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THE POSITION  
FriendsÕ Central School (FCS), with an ideal location near Philadelphia, Pennsylvania, seeks a 
Head of School to lead a vibrant community of approximately 900 students in nursery through 
grade 12 and 123 faculty. FriendsÕ Central enjoys an extraordinary reputation, recognized as one 
of the top independent schools in the region and one of a group of large, academically robust 
Friends schools nationally. For over 160 years, FriendsÕ Central has provided an education 
founded on Quaker principles that value a balance of intellectual discipline and spiritual 
cultivation. Located on two campuses, FCS is blessed with a passionate and dedicated faculty, 
talented and enthusiastic students and a supportive Board of Trustees. Following the successful 
23-year tenure of David M. Felsen, Joanne Hoffman (former long-term Head of The Moses 
Brown School) will serve as Interim Head of School for the 2011-12 school year. The next Head 
of School will find a community committed to the SchoolÕs Quaker roots and enthusiastic about 
its future. The School seeks a head compatible with Quaker ideals though it is not necessary for 
the new head to be a member of the Religious Society of Friends. 
 
FriendsÕ Central was fortunate to have the steady leadership of David Felsen from 1988 to 2011. 
DavidÕs clarity of vision and depth of passion have secured FriendsÕ CentralÕs position as a 
leading independent school. Under his leadership, FriendsÕ Central developed the Lower School 
campus; significantly strengthened enrollment; dramatically increased the endowment; supported 

the development of an exceptional faculty; and built a 
state-of-the-art science, math, and technology building, a 
new athletic facility, and a beautiful campus green. The 
School is very well-positioned to move forward to the 
next stage in its distinguished history. 
 
Building upon its strong foundation, the School has 
embarked on a strategic planning process entitled 
ÒVision 2020Ó.  Led by a joint steering committee 
comprised of Trustees and administrators, the planning 

process is well underway and has touched all segments of the extended FCS community.  The 
next Head of School will be a critical participant in this creative and energetic process.   
 
THE SCHOOL  
Established in 1845 by the Religious Society of Friends, FriendsÕ Central School was formed by 
the Joint Committee on Education of the Cherry Street, Green Street, and Spruce Street Meetings 
and opened its doors in 1845 with an enrollment of approximately 200 students. Affiliated with 
the School were three elementary Friends Schools. After completing sixth grade, the students 
came to the ÒCentralÓ school for their secondary education; hence, the name ÒFriendsÕ Central.Ó 
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Today, FriendsÕ Central continues to be governed by and committed to the Quaker testimonies of 
simplicity, peace, integrity, community, equality and service.  The faculty creates an atmosphere 
where creativity abounds and where students are encouraged to think for themselves. A recent 
evaluation of the School said that it Òexpresses the centering, patient, and persuasive tradition of 
Friends education.Ó   
 
FriendsÕ Central graduates are intelligent, compassionate problem solvers. They are active, 
involved citizens, and many are leaders in their fields and in their communities. They are 

extremely well prepared for their college and 
university studies and matriculate to a variety of 
colleges and universities throughout the nation and 
beyond.  Over the past five years, 20% of the 
FriendsÕ Central School graduates have been 
National Merit Scholar finalists, semifinalists, or 
commended students. Please see the list of college 
choices.  
 
FriendsÕ Central is an accredited member of the 
National Association of Independent Schools, is 
accredited by the Pennsylvania Association of 
Independent Schools and is a member of the 
Friends Council on Education.  
 
THE FRIENDSÕ CENTRAL SCHOOL PHILOSO PHY 
Since its establishment in 1845 by the Religious 
Society of Friends, Friends' Central School, a 
coeducational, college preparatory day school for 
pre-kindergarten through 12th grades, has been 
guided by Quaker testimonies of simplicity, peace, 
integrity, community, and equality. Underlying all 
facets of School life is the belief that "there is that 
of God in everyone." Meeting for Worship is 
central, providing time for connections among 
members of the community and between individuals 
and their spiritual sources. Peaceful resolution of 

conflicts, seeking truth, and collaborative process are key aspects of a Friends' Central 
education. 
 
Friends' Central offers rigorous and varied educational experiences in academics, the arts, and 

FriendsÕ Central at a Glance 

Grades: Nursery – 12  
Current enrollment: 900 
Full-time faculty: 107 
Part-time faculty: 16 
Faculty with advanced degrees: 57% 
Student-Teacher ratio: 8:1 
 
Students of color: 22% 
Faculty of color: 13% 
 
Operating budget: $20.6 million 
Indebtedness: $6.1 million 
Endowment: $22 million 
Annual giving most recent year: $1 million 
Capital giving most recent year: $2.8 million 
Parent participation in giving: 79% 
Alumni/ae participation in giving: 34% 
Faculty participation in giving: 98% 
 
Tuition 2011-12: $13,200 - $27,400 
Financial Aid budget (excluding tuition 
remission):$3.88 million 
Students receiving need-based aid: 26% 
 
 

!

!
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athletics, helping our students realize their potentials and achieve on the highest levels possible. 
We encourage trial and error, critical thinking and questioning, and intellectual courage in all 
areas of our curriculum. We strive to balance competence in using sophisticated technology with 
the richness of a humanistic education. Students' individual interests are encouraged and 
supported while essential skills are carefully honed. 
 
We intentionally seek a wide spectrum of diversity in our School community. We respect 
unreservedly that diversity and strive to enhance and support it. Diversity influences how we 
teach, learn and communicate. It enriches the community and furthers understanding that each 
human life is intrinsically valuable and interrelated, one with another. 
 
We realize that our students have instant access to world events, and we help them generate a 
social conscience in their actions within the community as well as in the wider world. We want 
them to develop compassion for fellow human beings across national boundaries and to value 
the environment. Accordingly, there are many opportunities for service, where experiential 
learning provides us with the awareness that we, to whom much has been given, can make a 
difference both locally and globally. 
 
We believe that a friendly, nurturing, and kind school environment 
fosters true scholarship and helps students develop strong ethical 
values. In a well-ordered community, adults model behavior for 
students and encourage inner discipline. In such an environment, it is 
our strong belief that students will grow into contributing, optimistic 
members of society who will have a positive impact on human life. 
 
CAMPUS, SETTING AND L OCATION  
FriendsÕ CentralÕs two campuses are centrally located between 
downtown Philadelphia and the suburbs: an 18 acre elementary school 
in Wynnewood, PA (grades N-4) on PhiladelphiaÕs Main Line, and a 
Middle and Upper School (grades 5-12) at its City Avenue campus (23 
acres) in Lower Merion Township. These two campuses are well-
maintained and provide excellent facilities for the education of children.   

 
The City Avenue campus is on the border between the City 
and the suburbs, drawing students from both. On these 23 
acres, one can find students whose homes are in the heart of 
Center City and students who live on farms on the outskirts 
of the metropolitan area. Recent additions to the campus 
include a classroom building for world languages that 
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opened in 1996 and the Fannie Cox Center for Science, Math and Technology, which opened in 
2003. The Center includes 13 classrooms, state-of-the-art science labs, two computer labs, a 
lecture hall, and The Felsen Common, a landscaped campus green connecting it with the rest of 
campus. The City Avenue campus is also graced with a beautiful collection of mature and native 
trees, with over 100 different varieties that are identified and labeled by a full-time 
horticulturalist and certified arborist.  
 
The Shimada Athletic Center, housing three gyms, an indoor pool, a fitness room, and a 
wrestling room, was dedicated in September 2000. The athletic facilities also include seven 
tennis courts and an all-weather track.   

 
In 1988, the Board of Trustees recognized the need for growth 
and expansion and purchased the former Montgomery School 
property in Wynnewood to be the new campus for the Lower 
School. The Lower School moved to the spacious 18-acre 
campus in 1990, providing a peaceful environment for young 
children to run and play and learn to respect the environment and 
appreciate nature. Having two campuses affords a unique ability 

to focus the Lower School strictly on the developmental needs of pre-school and elementary age 
children.  The Lower School Library serves as the information center of the Lower School, 
supporting all educational programs and providing teachers and students with needed resources 
quickly and efficiently.  
 
FriendsÕ Central's proximity to Philadelphia allows the community to take advantage of all the 
City has to offer Ð museums, theater, and historic sites. Visits to Center City are commonplace as 
faculty members broaden the outlook of students and provide diverse learning experiences. 
Students also make use of the City and surrounding neighborhoods as they become involved in 
service projects in the Middle and Upper Schools.  
 
Philadelphia is a vibrant city with a rich cultural life, 
including the Philadelphia Art Museum, one of the nationÕs 
finest. Professional athletic teams thrive in the City, as do 
many educational organizations, including many 
universities and independent schools. The City has 
beautiful parks and a long history of being the cradle of 
American liberty. The region enjoys a temperate climate 
with four distinct seasons. 
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QUAKERISM  
The FriendsÕ Central community holds true to Quaker testimonies and the belief that there is 
Òthat of God in everyone.Ó Meeting for Worship is an integral part of life at FCS. As each 
division comes together in silent worship punctuated by shared thoughts in the manner of 
Friends, the community considers issues of integrity, responsibility, conflict, loss and growth. In 
listening to the ministrations of students, staff, administrators and faculty members, participants 
are offered an opportunity for reflection on issues related to their own personal development.  
Beyond Meeting for Worship, Quaker values inform and shape the daily life of the community. 
 
DIVERSITY  
FriendsÕ Central School is committed to the idea of building a community of students and faculty 
of different races, religions, ethnicities, sexual preferences or orientations, and socio-economic 
backgrounds. The School's multicultural curriculum is designed to create an environment of 
respect for the individual where the open exchange of ideas is appreciated and encouraged. 
Because this message of respect for the individual and acceptance of divergent viewpoints is 
present in the curriculum, encouraged in interpersonal interactions, and ever-present in Meeting 
for Worship, these ideals have become part of the fabric of the FriendsÕ Central community.  
Students are urged to share their own perspectives in discussions and in their writings, and 
sensitivity to the varying views and experiences of others is expected and demonstrated.  
 
STUDENTS 
FriendsÕ Central reflects the diversity of the Philadelphia area, 
drawing students from the City and three surrounding counties. 
Students come from a wide range of economic, ethnic, 
geographic and school backgrounds and 22% are students of 
color. Four percent of students are Quaker. Putting the 
commitment to diversity into action,, FCS awarded $3.88 
million in financial aid (excluding tuition remission) to 26% of 
the student body for the 2010-11 school year. 
 
FACULTY  
The SchoolÕs faculty bring a wealth of knowledge and varied 
interests into the classroom and are a multi-talented, supportive 
group of people. Of the 123 faculty at the School, 107 are full-
time and 57% hold advanced degrees. When visiting 
classrooms, the consultants observed the passion and devotion 
that teachers bring to their craft, their subject areas and their students. The teachers believe in 
kindness, express compassion, encourage generosity of spirit and demand academic excellence. 
The collaboration among teachers across grades and divisions reflects the culture of the School. 
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They share an intense commitment to an education that is both intellectual and thoughtful, 
encouraging students to approach everything with an open heart and mind. An Upper School 
English teacher said, ÒThis is a deeply committed faculty, one that genuinely cares about the 
school and about every student here.Ó  A Lower School teacher who has been at FCS for 33 
years noted, ÒAt FCS I am trusted to develop curriculum and strongly encouraged to experiment, 
learn, and grow as a teacher. I have had unfailing, meaningful support in these areas.Ó  
 
ACADEMIC AND EXTRACURRICULAR PROGRAMS 
Academic rigor is at the heart of FriendsÕ Central. Intellectual and engaging, FriendsÕ CentralÕs 
curriculum is driven and shaped by Quaker values to be challenging, thoughtful, and dynamic. 
FriendsÕ Central faculty set high standards as they support each student's efforts to meet them. 
The students are encouraged to approach new ideas with unreserved respect for one another. 
Independent thought and the courage required to take risks are essential to the SchoolÕs 
educational philosophy. From nursery to grade 12, FriendsÕ Central students participate in a 
process designed to foster creative, critical, and flexible thinking. Much attention is given to 
various means of instruction and evaluation within the curriculum in order to meet the needs of 
all FriendsÕ Central students.  
 
L OWER SCHOOL (245 STUDENTS IN NURSERY Ð GRADE 4) 
A nursery program of three and four year olds opened in the fall of 2009, offering the resources 
of the larger school while maintaining a safe and comfortable environment for young children. 
Two full-time, teachers guide these youngest students through their first steps in the FCS 
community. In the pre-kindergarten through grade 4, children begin to gain skills in reading, 
writing and math through a sequence of more advanced levels of competence and understanding. 
The curriculum for each grade includes language arts, math, science, social studies, Spanish, 

computer instruction, library skills, music and physical 
education. The Lower School has a flexible structure so that 
a child can progress at his/her own developmental rate, 
cooperating with, rather than competing against, others. 
There is time to experience the joy of creating in all areas 
including music, drama and art. Cultivating a childÕs social 
awareness and nurturing individual growth are essential to 
the program.  
 

The Lower School experience is enhanced by a commitment to thematic education.  The annual 
Fall Project brings each classroom together with a theme determined by the faculty through 
Quaker process, and results in an on-going interaction and collaboration among faculty and 
students as well as community-building throughout the first trimester.  Throughout the academic 
year, additional activities such as class trips to the museums and historical sites in the area, farms 
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and nature preserves, plays and festivals are incorporated into the curriculum to broaden 
studentsÕ exposure to the subjects they are studying.  Friday assemblies offer students the 
opportunity to meet authors and illustrators, enjoy dance and musical performances, and talk to 
scientists and historians. From listening to the music of a "one-man band" to being dazzled by 
the adventures of a NASA astronaut, Lower School students are challenged to think and to 
dream. 
 
At the Lower School, a special period each day called ÒDevotionsÓ draws on the habits of 
reflection developed in Meeting for Worship and brings the classroom together as a community. 
ÒDevotionsÓ is central to the work of building community, developing a safe place for children to 
share, and helping them to explore their own and each otherÕs ideas, emotions, and spiritual 
understandings. 
 
 
 
M IDDLE SCHOOL (265 STUDENTS IN GRADES 5-8) 
FriendsÕ Central's Middle School plays a critical role in transforming eager, enthusiastic and 
motivated elementary school students into self-aware, critically thinking, and empathetic eighth 
graders. This path includes a curriculum with rich academic, artistic, and athletic opportunities as 
well as required weekly community service. Honoring the Quaker fabric of the School, a regular 
two-hour weekly block is devoted to service in which the students participate in a project 
selected from a range of offerings.  The Middle School emphasizes the development of the 
strong study skills essential to success in the Upper School and beyond.  The Middle School 
teachers serve as coaches, role models, advisors, and mentors. Committed to this dynamic age 
group, they are adept at responding to the changes that children experience during adolescence. 
They support Middle School students as they strive to be more independent, while recognizing 
the potential pitfalls along the way.  
 
As the faculty strive to meet the stated goal of educating the "whole child," they seek to broaden 
the opportunities offered to students. Class trips and visiting performers and lecturers enhance 
the curriculum and make the subjects more real and tangible for students. Class cohesion days, 
where students and faculty participate in grade level activities, help students hone their problem 
solving skills, learn to work together, and develop the camaraderie necessary to coexist in a 
community. A weekly Life Skills curriculum addresses moral and ethical issues in the safety of 
the advisor/advisee format. Extra-curricular opportunities abound: orchestra and choir; dramatic 
productions; participation on sports teams. All offer students the chance to become involved in 
areas of personal interest outside the parameters of the traditional classroom. 
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UPPER SCHOOL (390 STUDENTS IN GRADES 9-12) 
The Upper School curriculum provides students an 
exceptional college preparatory program in an 
atmosphere that sets the highest of academic and 
personal standards. With 100% of seniors college-
bound, FriendsÕ Central students are motivated, high-
achieving learners who challenge themselves to 
succeed in multiple arenas. The environment is one in 
which students are encouraged to find their own voices 
as they listen carefully to and respect the opinions of 
others. The FriendsÕ Central classroom emphasizes advanced levels of critical and conceptual 
thinking, and independent projects require student research in library, laboratory, and studio. 
Leadership skills, self-discipline, and cooperation are developed throughout the curriculum. The 
program includes a required service component as well as numerous athletic, artistic, and 
performance opportunities.  Students also have academic-based travel opportunities to places 
such as France, Spain, Greece, Japan and Peru. 
 
Learning in the Upper School is by no means limited to the lessons taught in the classrooms. 
Students are challenged to broaden their experiences and explore areas of personal interest as 
they participate in a wide range of extra-curricular activities Ð from arts and athletics to 
individual clubs and organizations. Weekly assemblies and frequent guest lecturers expand the 
viewpoints represented on campus and provide Òfood for thoughtÓ as students ponder the 
complexities of modern-day issues.   
 
THE ARTS 
The visual and performing arts are essential to every student's years at FriendsÕ Central, both as 
discrete courses and as an integral part of the core curriculum. FCS offers students numerous and 
varied ways to express their creativity as they increase their self-confidence. A walk through the 
halls demonstrates the rich and deep exposure students 
have to studio arts. From the music rooms you may 
hear the sounds of first graders learning the parts of an 
orchestra or the Upper School chorus mastering a four-
part harmony. Music classes are required for students 
from nursery through 10th grade. Dramatic productions 
are a required piece of the Lower School curriculum 
and an optional opportunity for Middle and Upper 
School students. The self-discipline and intellectual 
flexibility learned in the arts spills over into all aspects 
of students' lives. 
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ATHLETICS  
FriendsÕ Central supports healthy competition in athletics. The 
program provides opportunities for leadership, elite competition, and 
all levels of participation. This understanding of athletics extends 
beyond winning and losing, to the teaching of excellence in 
character. FCS encourages the growth and development of students 
as athletes and as people. All students from nursery to grade 12 
participate in athletics in some form. Whether it is movement classes 
designed for the very young or participation on a top team, FriendsÕ 
Central students are learning the benefits of fitness, competition, and 
teamwork. Interscholastic competition begins in grade six. FriendsÕ 
Central is a member of the Friends Schools League and each year 
many FriendsÕ Central teams compete for League and state-wide 
independent school championships. 

 
SERVICE  L EARNING  
As a Quaker school, FriendsÕ Central is founded on the belief that service is a vital spiritual and 
social component in the overall education of its students. Working in service to others offers the 
students an opportunity to know that there is Òthat of GodÓ in themselves and in those whom 
they serve. Their contributions improve the lives of others and bring positive feelings of 
accomplishment to the students. Through ongoing service projects and reflective discussions, 
students become aware of their responsibilities to the larger community, and learn ways to work 
with people in different life circumstances. Projects are integrated into the life of the School and 
are arranged to encourage both individual responsibility and cooperation. All projects are 
supervised by FriendsÕ Central faculty members.  The unique School-wide Martin Luther King, 
Jr. Day of Service is an excellent example of how FCS brings its devotion to Quaker values to 
life. 
 
GOVERNANCE  AND DEVELOPMENT  
Unlike many Quaker schools that are connected to and governed by 
specific Quaker Meetings, FriendsÕ Central School is governed by an 
independent, 28-member Board of Trustees composed of members of 
the Religious Society of Friends (50% of the Trustees), parents of 
students, alumni/ae, and friends of the School. At this point, the 
majority of trustees must be members of the Religious Society of 
Friends.  Board members come from diverse cultural, professional and 
economic backgrounds and bring a variety of skills to their work 
together. FriendsÕ Central is fortunate to have maintained a stable, 
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yet dynamic Board, one that is actively guided by Quaker decision making principles. In 
addition, FriendsÕ Central benefits from solid financial management over the last decades. 
 
The first phase of the endowment campaign, Friends’ Central School: Affording the Mission, for 
faculty support and financial aid has been completed, with over $10.2 million in immediate gifts 

and pledges, $2.7 million in excess of the original goal. 
The next phase will concentrate on planned giving, which 
has played an increasingly significant role in FriendsÕ 
CentralÕs success, adding nearly $15 million to the 
schoolÕs finances over the last 15 years. While the 
economy has strained major giving, planned giving has 
filled the void. The School has not been in Òcampaign 
modeÓ for three years. Though the annual giving program 
slipped below $1 million for one year during the 
recession, it has once again climbed above that level. 

 
Board members have provided leadership to representatives from the various school 
constituencies in Vision 2020.  In the fall of 2010, 6,100 members of the extended FCS 
community were surveyed through online surveys and personal interviews about their 
experiences and hopes for FCS.  Seven task forces composed of alumni/ae, parents, Trustees, 
administrators and faculty, worked during the 2010/2011 academic year on a review of current 
practices and possibilities for the future.  The findings and recommendations of the task forces 
are being reviewed and the BoardÕs Long Range Planning Committee will present Vision 2020 to 
the full Board for its review in the fall of 2011.   
 
 
THE OPPORTUNITY  
The next head of FriendsÕ Central school will lead an outstanding Quaker school at an important 
time in its history. The School has benefited from excellent leadership and is enthusiastic about 
its future promise in fulfilling its mission. The new head will be able to build upon the strong 
foundation put in place by David Felsen and will profit from the forward thinking work that has 
been done as part of the strategic planning process. A committed Board is ready to assist and 
support the new Head of School. 
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STRENGTHS OF THE SCHOOL  
¥ Quaker values  

¥ excellence of academic program 

¥ sense of community 

¥ quality of faculty 

¥ commitment to diversity including a strong financial aid program 

¥ strong academic program 

¥ caring atmosphere 

¥ talented student body 

¥ strong, supportive faculty/student relationships 

¥ commitment to the planning process 

¥ respected position in Philadelphia area 

OPPORTUNITIES AND CHALLENGES FOR THE HEAD OF SCHOOL  
¥ develop a format for implementing  Vision 2020 

¥ lead the School in addressing enrollment issues 

¥ address curriculum questions with regard to emerging educational ideas as well as 
consistency within the program 

¥ develop plans to address staff changes as senior faculty members retire 

¥ protect and enhance the Quaker presence within the School 

¥ lead efforts for a consistent evaluation system for faculty and administrators 

¥ develop a 21st century technology infrastructure 

¥ continue to endorse and act upon the SchoolÕs commitment to diversity 

¥ work on divisional transitions, especially from the lower to middle schools 

¥ enhance communication  with parents and alumni/ae 

¥ develop a plan to address physical space needs 
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EXPERIENCES AND QUALITIES DESIRED IN THE HEAD OF SCHOOL  
¥ commitment to helping the School communicate, advance and realize its mission 

¥ strong communication skills 

¥ demonstrated academic leadership 

¥ ability to build leadership teams 

¥ fund raising ability and financial management skills 

¥ demonstrated ability to hire and develop talented individuals 

¥ record of leading constructive change 

¥ strong sense of integrity 

¥ interest in working with students 

¥ ability to connect the three divisions 

¥ ability to work with faculty in all three divisions 

¥ embrace technology 

¥ curricular knowledge including emerging ideas about learning skills 

¥ commitment to a balance of arts, academics, and athletics 

 
TO APPLY 
Interested and qualified candidates should submit electronically in one e-mail and as separate 
documents the following materials: 

¥ cover letter expressing interest in the FriendsÕ Central School Head of School position  
¥ current rŽsumŽ 
¥ statement of educational philosophy and practice  

list of five references with name, phone number, and email address of each to: 
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Earl J. Ball 
Senior Search Consultant 

earl.ball@carneysandoe.com 
CARNEY, SANDOE &  ASSOCIATES 

44 Bromfield Street, Boston, MA  02138 
 

Jacob (Jake) Dresden 
Senior Search Consultant 

jake.dresden@carneysandoe.com 
CARNEY, SANDOE &  ASSOCIATES 

44 Bromfield Street, Boston, MA  02138 
 

 
 

 


