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THE POSITION 

The Woods Academy in Bethesda, Maryland seeks a Head of School to lead a 

community of more than 300 preschool through eighth grade students and 38 faculty 

members. The new leader will receive a high-

functioning co-educational school that is mature, 

vibrant, and soundly governed by a Board with a 

deep understanding of the challenges the school 

faces. The current Head of School, Mary Worch, 

is retiring after more than 15 years of service as 

Head of School. During this period, she oversaw 

the development and implementation of two 

strategic plans, strengthened the schoolôs business 

operations, and built substantial reserves. She also 

led the expansion of the facility in 2001 to include 

10 additional classrooms for the growing 

Montessori and lower school programs as well as 

a new gymnasium. The next Head of School will 

ensure The Woods Academyôs continued 

excellence within an increasingly competitive 

independent school market, while remaining 

solidly grounded within the principles, traditions, 

and mission statement that have made the school a 

remarkable community of success.  

 

THE SCHOOL AND ITS HISTORY 

The Woods Academy is widely regarded as a leading Washington-area independent 

school with a strong academic reputation.  The school is also a leading Catholic school, 

fully focused on spiritual development and social justice in an inclusive and meaning-

filled community. Situated in a well-established residential neighborhood, the schoolôs 

comprehensive program includes a Montessori 

program for pre-school and kindergarten students, a 

lower school program for 1
st
 through 4

th
 grades, and 

an upper school program for 5
th

 through 8
th

 grades.  

 

Founded in 1975 by the Ursulines as Our Lady of 

the Woods, The Woods Academy of today has 

evolved into a valued institution enrolling students 

of many faiths and backgrounds from more than 

220 families in the greater Washington, DC 

metropolitan area. While enrollment has expanded by nearly a third since 1997, The 

Woods has maintained its identity as an intimate and nurturing community. In this 

The Mission 

 

The Woods Academy is an independent Catholic 

school, offering boys and girls from pre-school 
through Grade 8 a challenging and supportive 

educational experience. Our comprehensive 

program encourages all students to achieve 
their full intellectual, spiritual, emotional, 

social, physical and creative potential. 
 

The Woods Academy is committed to providing 

a learning environment and school community 
that promotes personal integrity, respect for the 

uniqueness of each individual, a spirit of 

equality, and a commitment to service. By 
developing self-reliant critical thinkers, The 

Woods Academy prepares its students for 
academically demanding secondary schools, a 

life-long love of learning, and the opportunities 

and challenges presented by our global society. 
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family-oriented school, community morale is high and respect for diversity ever-present.  

The schoolôs esteemed faculty, dedicated parent body, and notable roster of graduates 

attest to the exceptional strengths of the schoolôs programs.  

 

The Woods Academy is proud of its Catholic tradition. The philosophy and mission 

statement reflect a clear and continuing commitment to preparing students to lead 

purpose-filled lives, to serve others, and to respect the 

dignity of all people. Teachers and staff members work 

collaboratively to foster in students a deeper understanding 

of spirituality. Religion classes, weekly chapel services, and 

monthly Masses formally introduce students to liturgies and 

invite religious instruction, with appropriate respect for the 

diversity of faiths.  Moreover, community service projects 

integrate the schoolôs commitment to social justice, service 

learning, and character development.  

 

The Woods is accredited by the Association of Independent Maryland Schools and the 

Middle States Association of Schools and Colleges, and holds memberships in the 

Association of Independent Schools of Greater Washington and the Association of 

Independent Maryland Schools. 

 

LOCATION AND SETTING 

The attractive six-acre campus and well-

maintained facility is in a neighborhood 

just inside the Capital Beltway in 

Bethesda, Maryland.  A recent expansion 

created additional space and increased the 

total to 24 spacious classrooms. A state-of-the-art Student Activities Center houses a 

regulation-size gymnasium that includes a fully outfitted stage and music studio. An 

additional multi-purpose room serves as the school cafeteria, meeting room, and 

exhibition hall, with Mass and worship services celebrated in a beautiful onsite chapel. 

The park-like campus includes playing fields for soccer, lacrosse, and baseball, as well as 

basketball and tennis courts. The campus is wired with high-speed internet and Wi-Fi 

access for ñanywhere/anytime learning.ò The Rudnicki Computer Lab houses over 30 

state-of-the-art computers and students use a variety of software to enhance classroom 

learning. The schoolôs facility is leased from Montgomery County pursuant to a 25-year 

lease renewed in 1999 and the schoolôs Board is committed to working with the county to 

enable the school to continue to operate in its current, highly desirable location.  

 

PHILOSOPHY INTRODUCTION 

 
ñThe Woods Academy is committed 
to developing the minds, spirits and 

bodies of students in a safe, caring 
community that honors each student 

as a child of God.ò  
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COMMUNITY 

A strong sense of community unites the schoolôs 

constituencies. Small class sizes provide the 

teachers, administrators and staff opportunities 

to become well-acquainted with students on not 

only an academic but also a personal level. A 

wide-ranging diversity of backgrounds is an 

essential element of the school community, 

enriching the lives of all constituents. Current 

parents and families, as well as past parents and 

benefactors, actively participate in school 

functions and enthusiastically volunteer in a 

variety of school activities.  

 

The 38 professional, experienced, and dedicated 

faculty members share a commitment to students 

and a joy for teaching and learning. Recently 

added class sections maintain an enviable 

student-teacher ratio and ensure a vital interplay 

among students and between students and 

teachers. Thoughtful curriculum review is an 

established, collaborative process that includes 

curriculum coordinators, teachers and 

administrators. Specific ñCharacteristics of the 

Curriculum and School-Wide Outcomesò 

address intellectual, social-emotional, spiritual, 

and physical accomplishments, and guides 

ongoing improvements to the program. By 

offering a supportive and collaborative working 

environment, The Woods is able to attract and 

retain exceptional faculty members with over 60% of teachers holding advanced degrees. 

Moreover, professional development is a Board and administrative priority, allowing 

teachers to stay current with a variety of learning 

strategies and best practices.  Teachers are also known to 

be readily available for extra help and show a high 

degree of dedication both to their individual expertise 

and to their students. ñThis is a people-centric school,ò 

says one faculty member. ñThere are long-serving 

leaders here.  People have a high level of job 

satisfaction.  We arenôt prima donnas ï ours is not a 

ócompetitiveô culture.  There is a commitment to the 

Diversity Statement 

 

As part of our Catholic mission, The Woods 

Academy is committed to a learning environment 
and school community that is grounded in a 

tradition of respect for the uniqueness of each 
individual and a spirit of equality. 

 

Diversity strengthens the learning of our children 
and enriches the lives of our community.  

Diversity helps prepare our children for 
citizenship in a multicultural world.  The Woods 

Academy will strive to reflect the diverse 

community in which we reside.  We value not only 
what we share in common, but also what makes 

each individual unique.  Students' lives and the 

lives of others in the Woods community are 
enriched by the experience of a broad range of 

perspectives and seeing the world through a 
multitude of lenses.  In discovering the common 

bonds that connect everyone, we are united in 

purpose and committed to working together to 
accomplish the mission of The Woods Academy. 

 
Admissions and staffing policies shall reflect the 

Woods' commitment to the many dimensions of 

diversity while fostering an inclusive community of 

students and employees of different backgrounds 

and experiences. 
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teaching profession ï the faculty are pros.ò 

 

The school recently worked at length with both the county and community to receive 

approval for an enrollment increase, if and as needed, commensurate with the schoolôs 

evolving strategic plan. As part of the process for receiving the countyôs approval, The 

Woods established a model plan for working closely 

with the surrounding community to foster the 

continued support of the neighborhood association. 

 

ACADEMIC AND CO-CURRICULAR PROGRAMS 

Academic success is a hallmark of The Woods 

Academy. Students learn the ñhabits of mindò 

including the ability to think critically, creatively, 

and analytically. Students receive a well-rounded 

education in a cross-curricular program with 

differentiated instruction. Enriched academics 

emphasize world language learning and include 

classes in French or Spanish five days a week for 

students aged six and up, as well as classes in 

religious and Catholic theology, physical education, 

the fine arts, and an upper school sports program.  

 

A Woods education begins with a highly regarded 

Montessori program, where teachers provide an 

active, engaging learning environment that supports 

the goals of concentration, coordination, 

independence, self-discipline, and self-esteem. 

Students transition into the lower school program 

where they experience a more traditional classroom 

structure. With small, flexible instructional groups 

and innovative teaching techniques, teachers help students develop solid study habits and 

a joy of learning. The upper school program builds on this foundation with increased 

emphasis on critical thinking skills and solid preparation for 

secondary school. A detailed curriculum guide is available for 

each grade.  

 

Students further develop their skills in an arts program that 

emphasizes creative expression in fine arts, music, and drama, 

and through an athletic program that reinforces the goals of the 

schoolôs mission while helping students build character 

through competitive athletics. The Mighty Owls participate in 

The Woods Academy at a Glance 

 

Grades: Pre-school ï 8
th
 grade 

Current enrollment: 303 

Faculty: 38 

Faculty with advanced degree: 63% 

 

Student-Teacher ratio: 8:1 

Tuition 2010-11: $11,500-$18,100 

Financial Aid: $157,000 

Students receiving need-based aid: 9% 

 

Operating budget: $5.2 million 

Indebtedness: $3.1 million 

Endowment: $196,350 

Annual giving 2009: $257,000 

Capital giving 2009: $728,500  

Parents contributing: 73% 

 

71% of students accepted offer of admission  

 

Diversity of student body: 34% 

Diversity of faculty: 18% 
 

 

http://www.woodsacademy.org/programs/curriculum/default.asp?L3=1
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the Capital Athletic Conference and the school fields teams in soccer, cross country, 

basketball, softball, baseball, and lacrosse. The schoolôs culture also promotes the 

development of well-rounded students through a wide assortment of elective programs 

including student government, community service, environmental club, art and drama 

presentations, robotics, and chess club. 

 

Mentoring with advisors and meeting in high 

school placement groups prepare students to 

succeed in secondary schools with confidence 

and academic readiness. Graduates are well 

prepared for and are accepted at leading 

secondary schools throughout the Washington 

area and boarding schools within and outside the 

United States. The Class of 2009 was offered 

over $90,000 in scholarships.  

 

GOVERNANCE AND INSTITUTIONAL ADVANCEMENT 

A 19-member Board of Trustees, a majority of whom must be current parents, governs 

the school.  This highly supportive body is one that values planning and works diligently 

in order to assure the stability and quality of the school and also to guide its promising 

future.  The Board is currently implementing the 2006 Strategic Plan, which reflects 

commitments to the following five areas: 

¶ Commitment to Faculty (recruitment, retention, and professional development) 

¶ Commitment to Programs (academics, co-curricular and extra-curricular) 

¶ Commitment to School Culture (community, climate, and diversity) 

¶ Commitment to Advancement (marketing, admissions, and fund raising) 

¶ Commitment to Facility (buildings and grounds) 

 

In October 2009, The Woods initiated the public phase 

of the Ever Forward Capital Campaign to fund facility 

improvements to the upper school and support an 

endowment for faculty and scholarship funds.  

 

THE OPPORTUNITY FOR LEADERSHIP 

As a healthy, high-functioning school, The Woods will 

not call upon the next Head either to save or fix this 

remarkable school, but, with an understanding of the schoolôs culture and mission, to 

infuse his or her leadership into a thriving environment. The next leader will move the 

school forward through both good and difficult times to enhanced levels of excellence. 

The next leader will need to demonstrate a strong professional will and a comfortable and 

genuine presence in the community. This person will maintain and expand academic 
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excellence and programs, support faculty and staff with a broad knowledge of curricular 

matters, and continue the commitment to funding professional development 

opportunities.  

 

The Woodsô constituencies expect the next Head to be visible, involved, and 

approachable ï an authentic presence within the school and throughout the community 

who will also lead school-wide ethical behavior and moral development.  The style of 

communication at the school is personal and immediate and its substance is honest and 

forthright, rarely dependent upon technology when a face-to-face meeting is possible.  

The next Head will follow that tradition as an articulate and charismatic communicator, 

responsible for managing internal and external communications in an open, transparent 

manner. The leader will also hold appropriate roles and develop meaningful connections 

with other Catholic educators and other leading area schools. Finally, the new Head 

should demonstrate a love of young people and an 

enthusiasm for their events, activities, and interests. 

 

The next Head of School will need to respect The 

Woods Academyôs rich traditions while ensuring that the 

school embraces the educational and societal 

expectations of the 21
st
 Century.  In addition, the next 

Head will be called upon to provide leadership in the 

following areas, among others:  

 

¶ Market the school, build retention, and make admissions an area of excellence ï 

no longer can The Woods remain a well-kept secret in the greater Washington 

area; 

¶ Work with Montgomery County in order to plan for the schoolôs continued 
growth upon expiration of the schoolôs current lease which expires in 2024; 

¶ Communicate with the surrounding community and work with both internal and 

external constituents in the areas of transportation, parking, special events, and 

other areas important to the schoolôs residential neighbors; 

¶ See through the final stage of the schoolôs current capital campaign; 

¶ Facilitate and promote institutional advancement and development; 

¶ Develop, plan, and implement the schoolôs next Strategic Plan; 

¶ Ensure that the schoolôs program is not only fully supportive of both boys and 
girls ï the legacy of the schoolôs being founded as a school for girls sometimes 

raises this concern ï but also assure the community that this is the case and retain 

boys who might otherwise leave before reaching the terminal grade. 
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PROFESSIONAL QUALIFICATIONS 

The successful candidate will be a practicing Catholic who is able to demonstrate the 

following qualifications: 

¶ Executive leadership experience and a passion for both preschool and elementary 

education; 

¶ Demonstrated ability to interact with both Catholic and Independent schools and 

to participate in the local secondary school network; 

¶ Successful track record in school advancement and fundraising; 

¶ A deep understanding of school finance and budgeting; 

¶ Prior experience developing and executing long range strategic plans;  

¶ Excellent communication skills, both within the school and to the wider 

community. 

 

PERSONAL QUALIFICATIONS 

¶ Commitment to the mission of The Woods Academy;  

¶ Inspirational leadership and mentoring skills; 

¶ Effective interpersonal skills with all constituents; 

¶ A high level of energy and a deep passion for educating children; 

¶ Strength of character and a steady moral compass; 

¶ Confident, collaborative leadership style; 

¶ Attuned listener with an open mind; 

¶ Visible presence in the life of the school; 

¶ Recognize, embrace, and sustain the existing strengths of the school; 

¶ Dedication to making personal and dynamic connections with each student; 

¶ Persuasive and articulate advocacy for the school; 

¶ Ability to evaluate a situation and make informed, thoughtful decisions. 

 

 

CLASS OF 2010 
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How to Apply 

 

Candidates should submit, electronically, to both Ralph Davison and Tim McIntire: 

¶ a cover letter addressed to the Search Consultants that expresses interest and 

identifies areas of fit;  

¶ a current resume that includes dates for all degrees and work experience and 

websites for all previous schools; 

¶ a statement of educational leadership philosophy; and 

¶ the names, email addresses, and phone numbers of five references.  

 

 

Dr. D. Ralph Davison, Jr.  
Senior Search Associate 

CARNEY, SANDOE & ASSOCIATES 

44 Bromfield Street, Boston, MA 02108 
ralph.davison@carneysandoe.com 

336-314-2011 

 

Timothy R. McIntire 

Senior Search Associate 

CARNEY, SANDOE & ASSOCIATES 

 44 Bromfield Street, Boston, MA 02108 
timothy.mcintire@carneysandoe.com 

619-742-5125 

 

 

~ The Woods Academy is an Equal Opportunity Employer ~ 
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