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OVERVIEW

The Birch Wathen Lenox School (“BWL”) is a highly competitive independent, traditional, coeducational 
college preparatory school serving students in kindergarten through 12th grade. Comprising three 
divisions – the Lower, Middle and Upper schools – BWL offers an easy transition for students that is 
focused on educational excellence in a state-of-the-art facility. BWL offers a rich curriculum, including 
an innovative STEAM program, that combines Science, Technology, Engineering, the Arts, and Math, 
in an interdisciplinary and applied approach, that is supported by enriched extracurricular programs and 
competitive athletics.  

BWL has an experienced, talented, and engaged faculty that promotes an academic and student-based 
environment dedicated to providing the highest quality preparation for college and university. BWL 
teaches independent and critical thinking, logical reasoning, and promotes confidence and innovative 
problem-solving capabilities to create leaders who are well positioned to tackle challenges and thrive 
in an ever-changing global environment. BWL’s low student to faculty ratio (6:1) ensures support 
where necessary so that the educational potential of every student can be achieved. Rooted in a long-
standing tradition of academic excellence that spans over 100 years, BWL provides a rich curriculum, 
a stimulating environment, and an emphasis on the student that promotes a passion for learning, 
curiosity, and creativity. 

Mission Statement
An independent, coeducational college preparatory school in New York City, Birch Wathen Lenox is 
committed to a rigorous, traditional academic program while regularly adapting innovation consistent 
with its traditional values. The School strives to develop the unique potential of each student by 
cultivating intellectual, aesthetic and ethical excellence. As preparation for social responsibility, BWL 
instills the values of integrity, loyalty and civility in the K through 12 experience. In addition, the BWL 
tradition is to build character through an abiding regard for educational inquiry, mutual respect, and 
personal renewal.
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Guided by its pillars of Integrity, Loyalty, and Civility, BWL instills in each student a desire for high 
academic achievement, honor, responsible citizenship, self-discipline, and mutual respect. Through 
BWL’s commitment to these principles, each student feels respected, valued, challenged, and rewarded. 

Last Spring, Frank J. Carnabuci III announced his plan to retire in June 2023, having served BWL 
for nearly 30 years as Head of School. His leadership has been exceptional. During his tenure, BWL 
implemented innovative educational programs to adapt to ever changing educational demands, hired 
and cultivated an exceptional faculty and administration, and attracted an extraordinary student body 
in terms of academics, athletics, and commitment to community service. 

BWL seeks a dynamic, focused, experienced leader as its next Head of School to start in the Summer 
of 2023.  The successful candidate will be a highly seasoned educator and administrator with significant 
prior leadership experience, has the foresight and vision to expand on BWL’s success, and elevate 
BWL to new heights. The Head of School serves as the School’s academic leader and administrator, 
responsible for maintaining a rigorous and innovative curriculum, an environment for educational 
excellence, communication with the community, and mutual respect among students, faculty, and staff. 
This is an incredible opportunity to lead an independent school, with a rich tradition, a passion for 
educational excellence, and a strong commitment to student achievement. 
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At a Glance

Founded: 1916

Total students: Approximately 500*  

Students of color: 27%

Total Faculty: 115

Faculty with advanced degrees: 95%

Student/teacher ratio: 6:1

Students receiving aid: 25-30%

Endowment: $5.2 million

*: enrollment was lower during the pandemic



THE SCHOOL

Celebrating over 100 years of academic excellence, BWL offers a traditional and rigorous academic 
curriculum that incorporates an innovative program designed to achieve students’ academic success 
and a sense of social responsibility. Its core values create an environment for students to grow 
academically and socially so that they will be well rounded, reach their greatest potential, and be 
prepared for college and life. BWL’s steadfast commitment to the belief that each and every student can 
realize academic success is evident from its low student to faculty ratio and its focus on critical thinking, 
logical reasoning, and character building. In each of its three divisions, students not only gain these 
important skills, they develop a love of learning and a passion for excellence. 

From Kindergarten through graduation, BWL creates an open, welcoming, and inclusive community. 

The School is accredited by the New York State Association of Independent Schools and is a member 
of the Educational Records Bureau and the National Association of Independent Schools. 

ACADEMICS

Embodied in tradition and supported by innovation, BWL offers a challenging, robust, and enriching 
academic curriculum that inspires a love of learning and prepares students for college and life. The 
school demands high academic performance while emphasizing critical thinking, logical reasoning, and 
problem solving. 

Lower School
The Lower School combines academics and socialization to create an environment that stimulates 
learning and social skills.  The Lower School curriculum teaches essential skills and cultivates a love of 
learning. This has made the Lower School a renowned setting for the challenging and developmentally 
appropriate education that is the foundation of the Lower School. 
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Determined to retain small class sizes and to pay close attention to the specific abilities of each child, 
BWL empowers Lower School teachers to ensure that students’ early experiences guide them toward 
the love of learning. 

The approach to each academic discipline is age-appropriate, as students discover the wonders of 
reading, the arts, mathematics, the sciences, history, and physical fitness. Additional studies include 
music, library, computer science, and physical education. The teachers tailor ability-based math and 
reading groups to match the learning styles of every student in the Lower School. 

BWL’s emphasis on STEAM disciplines (Science, Technology, Engineering, the Arts, and Mathematics) 
begins in the Lower School and provides a hands-on learning approach designed to foster critical 
thinking at an early age.  

BWL’s dedication to community service begins in the Lower School, as students raise funds for various 
charitable organizations. 

One of the great traditions of the Lower School is Arch Day, where students walk through a highly 
decorated and elegant arch to represent their promotion to the next grade. 

Middle School
An intensive and tailored curriculum serves the particular needs of students in grades 6-8, making the 
Middle School program at BWL an ideal environment for young people. The sincere love of learning 
that BWL strives to instill early in every student’s education continues to be of vital importance in Middle 
School. 
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Its classes are taught at a high level and the work is demanding, however, one of BWL’s hallmark 
characteristics is its teachers’ accessibility and availability for extra help whenever students need it, 
as the academic demands and expectations increase each year. Students attend sophisticated core 
classes, including English, math, science, history, and language, in addition to courses in the arts, and 
physical education. 

Dedicated teachers and advisors help students navigate the shift to having teachers in separate 
academic disciplines within an administrative House System, trimester grading periods, and an 
increased emphasis on becoming an independent learner. Advisory comments, parent conferences, 
and computerized communications serve to ensure a continuous flow of information between teachers, 
students, and their families.

BWL’s emphasis on STEAM disciplines continues in the Middle School. One of BWL’s Middle School 
innovative programs is its Women in Science and Engineering (WISE) program.  BWL’s dedication 
to community service continues in the Middle School, where students have community service 
requirements. 

Upper School
Students who enter the Upper School at BWL will be confidently prepared for every step that lies 
ahead. Upper School students encounter a new degree of independence, as they rise to meet the 
demands of the college-preparatory program. Expectations of Upper School students include high 
academic achievement and active social awareness, all culminating with students’ matriculation at a 
college or university.
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The Upper School curriculum is comprised of compulsory 
studies that include two years of the arts; three years each 
of History, Math, Science and World Language; and four 
years of English and Physical Education. Opportunities 
for students to add elective courses to their schedules are 
enhanced further by the offering of Advanced Placement 
courses to eligible students. AP American History is 
available to juniors, while seniors may choose up to 
four Advanced Placement courses from among Biology, 
Physics, Calculus, English literature, and French or 
Spanish language or literature. 

Upper School students are encouraged to continue to 
participate in the STEAM Initiative by developing and 
conducting independent research projects under the 
oversight of faculty mentors. 

Through the Peer Leadership program, Upper School 
students engage in larger community service projects. The 
School offers faculty chaperoned service trips where Upper 
School students can assist in community rebuilding efforts. 
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College Acceptances

The Birch Wathen Lenox Classes 
of 2016-2020 were accepted to the 
following colleges and universities, 
among others: 

American University
Bard College
Bates College
Boston College
Boston University
Brown University
Carnegie Mellon University
Columbia University
Cornell University
Dartmouth College
Emory University
George Washington University 
Georgetown University
Harvard University
Howard University
Johns Hopkins University 
Massachusetts Institute of 
Technology 
McGill University 
Morehouse College
The New School
New York University 
Northwestern University
Princeton University
Purdue University 
Rhode Island School of Design
Savannah College of Art and Design
Spelman College
Syracuse University
Trinity College
Tufts University
Tulane University
University of California – Davis, 
   Santa Barbara, Santa Cruz 
University of Massachusetts, 
   Amherst  
University of Michigan
University of St. Andrews
Yale University

See the full list.

https://resources.finalsite.net/images/v1607360075/bwlorg/fgu7hmcqwryebie8frkz/CollegeAcceptances2016-2020.pdf


THE ARTS

BWL’s arts program is designed to develop a passion for creative expression through exposure to, 
and development of, skills in the visual arts, music, and theater arts. BWL’s Visual Arts curriculum 
includes courses in drawing, painting, photography, sculpture, and mixed media. Upper School students 
have an art history requirement, and each year they take advantage of the School’s location in New 
York City and visit local museums as part of the curriculum. Through the Lower School’s curriculum, 
students rehearse and perform one show per year based on adaptations of children’s books or popular 
Broadway shows. In grades 4 and 5, students begin the study of an instrument, choosing between the 
violin, viola, and cello. Middle School students can either chose to take Chorus, Electronic Music, or 
an instrument. Middle and Upper School students can audition for the Spring Musical and can sing in 
one of the School’s acappella groups, the MsChords or the Beaux Ties. Unique each year, and always 
breathtaking in its originality, the Senior Calendar is a stunning reflection of BWL’s emphasis on creative 
expression. 

The Performing Arts Department at BWL offers a rigorous, K-12 exploration of music and theater. 
There is a school-wide curriculum that is available to students in all divisions. Additionally, there are 
numerous extracurricular opportunities to further refine each student’s proficiency and interest in music 
and theatre, from plays and musicals to ensemble music groups and instrument lessons.

Through the arts, students build cultural literacy, confidence, and self-expression. The arts allow 
students to discover the joy of creative expression and interpretation, through singing, performing, and 
creating. All students perform at the Holiday concert in December and the Spring Concert in May, and 
Kindergarten performs at their annual Visitors Day. 
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ATHLETICS

Athletics play an integral part of the BWL experience, fostering team building, strengthening and 
engaging the community, and fostering School spirt.  BWL is home to 39 athletic teams for students in 
grades 6-12 in soccer, volleyball, swimming, basketball, baseball, softball, cross country, track and field, 
golf, tennis, squash, lacrosse, and hockey. Athletic teams play under the auspices of the Independent 
Schools Athletic League (New York) or the Girls Independent School Athletic League, which are leagues 
in the NYSAISAA (New York State Association of Independent Schools Athletic Association). 

SCHOOL LIFE

Clubs play an important extra-curricular role in the development of students, allowing them to explore 
interests outside of academics, develop leadership skills, and serve as role models within the School. 
A Peer Leadership Program, service-learning program, and student government in all three divisions 
promote responsible citizenship. 

The Middle School Student Council is an important leadership and service organization at BWL. Working 
with our Middle School Dean of Students, the Student Council initiates projects, helps coordinate 
dances and special events, raises funds for worthwhile community causes, and contributes ideas to 
the BWL faculty and administration.

Middle School students have activities every Tuesday for one period. This is a time for students to 
pursue an interest outside of the curriculum. Options include, but are not limited to, Debate or Political 
Union, House Committee, Improvisation Theater, Music Appreciation, Global Citizens, Student Council, 
Robotics, TED Talks, International Cuisine, Book Club, BWL News, Literary Magazine, and Yearbook.
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Each advisory group in the Middle School is part of a House System that works to celebrate our 
school values and to encourage school spirit and service. Houses are named for our School colors 
and values (Green-Integrity, White-Loyalty, Gold-Civility, and Blue-Honor) and are comprised of one 
homeroom from each grade level, 6th through 8th. Each House works as a team to earn House points 
through participation in school events, service opportunities, extracurricular activities, sports, academic 
progress, good attendance, and adherence to the Code of Conduct and Honor Code. 

Using the unique and exceptional opportunities of the New York metropolitan area, teachers will 
schedule field trips throughout the year to museums, historic sites, special exhibits, and performances. 
Class trips are an integral part of the Middle School curriculum.

In the Upper School, extracurricular activities are expanded through the addition of new clubs every 
year, such as the Debate Club, Film Club, Sports Analysis Club, Robotics, Support & Inclusivity Club, 
Peer Tutoring, Community Service clubs, and various student publications (yearbook, newspaper, 
poetry, and a lifestyle magazine). 

Students at BWL learn that being part of a community means contributing to it as well as learning and 
receiving from it and therefore, the School is dedicated to community service that is required in all three 
divisions. Dedication to service learning begins in the Lower School and remains a priority throughout the 
following thirteen years. Lower School students raise funds for a wide range of charitable organizations 
through Dress Down Days, Middle School students have community service requirements each 
trimester, and Upper School students take on larger service-learning projects and have the opportunity 
to take on leadership roles through the Peer Leadership Program. In previous years, Middle School and 
Upper School students have engaged in work beyond New York City to assist in community rebuilding 
efforts to provide a hands-on opportunity to go above and beyond. Locally, students partake in food and 
toy drives through various organizations. BWL has had a longstanding tradition of community service, 
which inspires its students to discover the lifelong rewards of social responsibility. 
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STRENGTHS OF THE SCHOOL

BWL is an elite independent private school with a rich history and a steadfast commitment to academic 
excellence and mutual respect, designed to create well-rounded and multi-faceted leaders. For nearly 
three decades, BWL has benefited from outstanding and stable leadership by a visionary and effective 
Head, exceptional and dedicated administrators and teaching faculty, and a committed, able, and 
engaged Board of Trustees.

BWL’s academic and extracurricular programs are rigorous, traditional, robust, adaptive, and innovative, 
and the school is financially healthy.  All members of the BWL community are committed to the importance 
of an inclusive, welcoming, and kind community. 

OPPORTUNITIES AND CHALLENGES

BWL seeks a dynamic and seasoned Head of School to capitalize on the School’s impressive 
accomplishments and take it to new heights. Important work remains ahead for the next Head of School:

• Continue the school’s commitment to a rigorous, traditional academic program while implementing 
innovative programs to keep up with educational advancements;

• Enhance fundraising and development efforts to advance curriculum and extra-curricular 
programming, facilities, and the School’s endowment;

• Further grow and develop BWL’s athletic programs;
• Build on current efforts for equity and inclusion, which are integral parts of the BWL experience;
• Support BWL’s outstanding faculty in its mission to develop the unique potential of each student by 

cultivating academic excellence and social responsibility; 
• Advance BWL’s brand throughout the tri-state area; 
• Capitalize on and increase BWL’s strong college admissions. 
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DESIRED QUALITIES AND QUALIFICATIONS

Based on the School’s stable stewardship and impressive achievements over nearly 30 years, the 
expectations for the next Head of School are high. The next Head of School must possess the following 
qualities and qualifications:

• A steadfast moral compass, embodying BWL’s values, who can inspire confidence and trust from 
the faculty, staff, students, parents, and Board of Trustees;

• Exceptional and seasoned experience in education, including prior leadership experience;
• A visionary and strategic thinker and planner who can execute effectively on the broad and compelling 

educational plan for the vibrant future of BWL; 
• An innovative, forward-looking, creative problem solver who can collaborate well with others to 

generate new ideas, incorporate fresh perspectives, and produce and evaluate effective solutions;
• An outstanding communicator who can command and meaningfully connect with others and 

demonstrate compassion, understanding, respect, and personal concern for every member of the 
BWL community;

• The financial acumen to ensure that financial decisions are fiscally sound, add value to BWL, and 
support its mission; 

• The ability to set goals and high expectations and achieve them; and
• Demonstrated success in building and maintaining relationships with donors and fundraising.
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TO APPLY

Interested and qualified candidates are invited to contact the consultants in confidence. Candidates will 
ultimately need to submit the following materials as separate PDF documents:

• A cover letter expressing their interest in this particular position;
• A current resumé;
• A writing sample (e.g., article, speech, blog post, etc.) pertaining to leadership and/or educational 

issues.

Should you advance in the search, you will eventually also be asked to share a list of five professional 
references with name, relationship, phone number, and email address of each (references will not be 
contacted without the candidate’s permission). Materials should be sent to:

Chris Boyle 
Search Consultant
chris.boyle@carneysandoe.com 

Beth C. Dietz
Search Consultant
beth.dietz@carneysandoe.com

Robert D. Vitalo 
Vice President, Search and Consulting Services
robert.vitalo@carneysandoe.com 
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