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Mission Statement 
Birches School nurtures students' innate curiosity and creativity in harmony with the 
natural world. Birches students embody empathy, inclusivity, integrity, teamwork, and a 
passion for learning. 
 

Who We Are 
Birches School is an independent, co-educational Pre-K through 8th Grade school 
offering rigorous, interdisciplinary academics within a mindful, nurturing environment. 
Located on the edge of conservation land near the center of Lincoln, MA, Birches 
enables close contact with nature. Our students spend time each week exploring the 
woods, and much of our innovative curriculum focuses on the natural world. Both inside 
and outside, children participate in intellectually dynamic, collaborative projects that foster 
creative thinking, team-building, and leadership. Confident in themselves, students take 
ownership of their own joyful learning. 
 

 



 

Our History and Innovative Campus 
Birches School opened in 2012 with five students and five teachers in the basement of 
the First Parish Church in Lincoln. The founders hoped to grow into a ninety-five student 
school on a fully built-out campus that would allow faculty and staff to fully embody their 
closely held core values. In the spring of 2022, a mere ten years later, we at Birches find 
ourselves delighted to be an eighty to one hundred-student school on a campus more 
fully developed than even the founders could have imagined.  
 

In 2016, Birches entered into a mission-driven collaboration with the Lincoln Land 
Conservation Trust which resulted in the first formal agreement in the United States 
between a land trust and a pre-kindergarten through 8th grade school. As a result of this 
collaboration, the original 16-acre Wang property now comprises three acres for the town 
athletic field (used solely by Birches until 4:30pm on weekdays), four acres owned by 
Birches for our school building and parking, and nine acres that are being permanently 
conserved, reflecting the school’s commitment to nature-based education.  
 

This innovative campus is a key component of our overall program, offering a vibrant 
place for learning, play, and exploration and allowing students daily contact with the 
natural world. Our outdoor play spaces (including gardens, boulder fields, a drainage 
river, logs, and tree stump circles) are designed to provide ample opportunity for students 
to interact with the natural elements and spark investigations outside of the traditional 
classroom curriculum. We are also directly adjacent to miles of trails in conservation land, 
where our students regularly hike, as well as in close proximity to the deCordova 
Museum and Sculpture Park and even Walden Pond. Our inquiry and place-based 
approaches use our natural environment as a springboard for learning. Curiosity about 
our world is always encouraged and modeled by staff.  



 

 
Our Students 
Our students come from Lincoln and 20 surrounding 
communities. They have a passion for learning that 
permeates every aspect of their lives. They are 
intelligent, curious children whose zest for gaining 
knowledge about the world around them is matched 
only by their desire to be thoughtful peers, friends, 
and citizens of the world. They thrive in mixed-age 
groups, learning both to be leaders and to rely on 
and trust their peers. Birches students often ask 
questions and would prefer to solve problems in a 
hands-on manner rather than simply being told the 
correct answers. They are independent thinkers, but 
also welcome the guidance that comes from 
dynamic teaching. They love being outside, 
relishing their time in the woods whether it is 
climbing trees or nature journaling. They learn when 
they get messy (literally and  
metaphorically) in close collaboration with their 
teachers, parents, and communities.  
 
 
 
 

 
 



 

Our Philosophy and Curriculum  
Birches students embody empathy, inclusivity, integrity, teamwork, and a passion for 
learning within a mindful, nurturing environment. 

At Birches School we believe that children should be encouraged to wonder, ask 
questions, and explore their ideas. Children are naturally inquisitive, and we use this 
inquisitiveness to help children engage scientifically with their natural world, which we 
see as a critical component of a well-rounded childhood. We encourage students of every 
age and grade to explore our woods – counting and measuring, making careful 
observations, organizing collections, and discussing their findings. Nature drives many of 
our themes, encouraging stewardship, exploration, and appreciation of the communities 
and world around us. 

As a community, Birches values that learning happens in such a variety of ways: indoors 
and out, with peers and independently, during structured lessons and impromptu 
experiences. Teachers use a range of approaches and curriculum to make their classes 
vibrant, engaging, and meaningful. At Birches, students are learning whether we are 
directing the experience or not: hunting for bugs, testing engineering principles while 
building a fort, practicing a song with peers during free time, or managing their own gear 
before heading out for a hike. We seek to create an environment where we encourage 
and support these moments as well as structured learning opportunities.  

 



 

Birches builds its curriculum around enduring questions and overarching themes. Over 
the course of the school year, each class will study three unique themes. These themes 
vary from year to year depending on class makeup and interest, but they consistently 
connect to the natural world in some way and provide rich context and cross-curricular 
links to engage children in their studies. We promote the meaningful integration of 
science, technology, engineering and mathematics with art and design, giving the arts an 
essential and generative place in the curriculum. We provide opportunities for hands-on 
research, and we enhance learning by introducing students to guests who are career 
specialists in a broad range of disciplines. Our multi-age classrooms encourage students 
to become creative, critical thinkers, empathetic friends, mindful leaders, and lifelong 
learners.  

A Birches tradition is also to integrate 6-week Explorations, or mini-units that cover a 
great variety of topics and provide students with an opportunity to dive into electives 
outside of their daily curriculum. They work in small, mixed-age groups, collaborating with 
peers and community members who share similar interests.  Explorations have included 
fairy house building, stop animation, printmaking, Lego, robotics, geography, ASL, 
electricity & simple circuits, and costume & set design, to name just a few. 

 

 



 

 
 
Desired Qualities and Qualifications 
The Board of Directors of Birches School is seeking a visionary, flexible and experienced 
Head of School who will be responsible for ensuring that the school’s mission, vision and 
goals are effectively implemented as well as assisting the board with strategic planning. 
The next Head of School will be asked to build upon the strengths of the previous decade 
by providing strong and stable leadership of the School. The next Head of School should: 

• be an excellent communicator who will work with and inspire all constituencies 
including students, parents, faculty, staff, and external collaborators 

• value innovative education and will have the ability to attract and retain resources, 
both human and financial 

• demonstrate and encourage, together with the faculty and staff, Birches’ four 
pillars of curiosity, creativity, empathy, and self-reliance 

• have demonstrated support and commitment to DEIJ practices 

• have experience as a Head of School or in senior school administration leadership  



 

Opportunities and Challenges  
Embarking on a new strategic plan, following a sustained period of growth, Birches’ next 
Head of School will be joining the community at an exciting time. Birches School is 
unique in several ways and the next Head of Birches will need to be aware of the many 
opportunities at the school. For a resourceful, dynamic Head of School, the next chapter 
that lies ahead is a chance to: 

• lead Birches School both internally and externally and oversee the day-to-day 
operations of the school, working collaboratively with the Board of Directors, 
faculty and staff, students, families, alumni, and greater community 

• lead the school through its next phase of growth, the path of which will be 
determined through a comprehensive strategic planning process to be completed 
by early fall 2022 

• optimize the growth of talented, driven faculty and continue opportunities for 
professional development 

• unlock the senior leadership team’s potential for progress by leveraging their 
experience and encouraging a high level of collaboration among those stepping 
into new leadership roles 

Application Process: 
Please send resume/CV, letter of intent, list of five references with contact information 
(references will not be contacted until the candidate is notified), and statement of 
philosophy of education and leadership to John Faubert, jfaubert@carneysandoe.com 
and Namita Bhattacharya, namita@carneysandoe.com. Please do not contact the 
school directly.  
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