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OVERVIEW

Lexington Montessori School, an independent, co-educational Montessori day school for students 
toddler through grade 8, is unique in many ways. With strong enrollment and waiting lists in some 
grades, the school’s reputation as one of the leading Montessori schools is known at the local and 
national level. The suburban Boston campus is spacious, bright, well-designed to facilitate Montessori 
pedagogy, and features 19 acres of woods adjacent to the main campus. Not only does this amazing 
piece of property encourage exceptional outdoor education opportunities, it is very rare for a school 
located less than a half an hour from one of the most densely-populated major metropolitan centers. 
LMS also has an established farming program that includes numerous gardens and an active geodome 
structure to engage students in all aspects of running a farm.

Across all constituent groups, LMS is lauded for an exceptional sense of a deeply caring and joyful 
community. Faculty speak with passion about how they feel valued, appreciated, cared for, and trusted 
to employ the Montessori training they have in ways that will best serve the students entrusted to them. 

Lexington Montessori School has long been committed to diversity, equity, and inclusion work, and 
it is central to the LMS identity and mission. The school proudly counts more than half its 221-child 
enrollment as students of color, and more than a third of faculty and staff as well. 

The school has achieved its great heights under the leadership of Aline Gery who has decided to retire 
at the end of the 2022-2023 school year. LMS seeks an educator who is both a strategic leader and 
hands-on manager to start July 1, 2023. While not needing to be trained in Montessori philosophy and 
practices, the next Head’s personal educational approach should align with the principles that underlie 
Montessori.

Mission Statement
Lexington Montessori School builds an inclusive, joyful community that ignites self-discovery 
through purposeful learning, inspiring children to embrace and challenge the world with 
compassion, resilience and courage. 
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THE SCHOOL

Lexington Montessori School was founded in 1963 by a group of parents seeking a child-centered 
education for young children. Based on the philosophy of Maria Montessori, LMS has grown over 
the years from a small preschool to a nationally recognized leader in Montessori early childhood, 
elementary, and middle school education.  

LMS practices Montessori everywhere in the school. The school community holds the core values of 
diversity and social justice; community; exploration; and sustainability up with the highest regard. Some 
of its signature offerings include an outdoor program, a focus on diversity, equity, and inclusion across 
all grades that is supported by a literacy specialist, school counselor, and DEI coordinator; athletics 
and arts programs; student travel from 1st through 8th grades, and a farming program. The school 
welcomes children from a wide range of towns and communities in and around the Boston area.

Lexington Montessori School is accredited by the Association of Independent Schools of New England 
(AISNE) and the American Montessori Society (AMS). The school is a member of the National 
Association of Independent Schools (NAIS). 

ACADEMICS

At LMS, the social, intellectual, emotional, physical, and spiritual development is respected in each child. 
Montessori-credentialed teachers in multi-age classrooms provide an education that is both authentic and 
innovative across all grades. Montessori curriculum from toddler through 8th grade is carefully designed 
and sequenced so that skills build at each level, creating a coherent developmental continuum. 
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At a Glance
Founded: 1963 

Total students: 221

Students of color: 52% 

Total faculty: 41 

Faculty of color: 35% 

Faculty with advanced degrees: 32% 

Student/teacher ratio: 6:1 

Financial aid budget: $1.2 million 

Students receiving aid: 30% 

Endowment: $4.7 million 



Transitions from level to level are thoughtful, including a highly anticipated capstone project for the eldest 
students and a whole school moving up ceremony. The school also offers an outdoor education program 
for elementary and middle school students, where students and teachers take multi-day trips to locations 
around the Northeast to enjoy the outdoors. Students are able to study and enjoy the outdoors in the 
everyday, with 19 acres adjacent to the campus. These experiences are a real-life application of the 
Montessori value of sustainability by highlighting students’ relationship with nature and complement 
classroom experiences.

Toddlers 
LMS teachers help toddlers leverage their deep attachment to their family so they can begin to separate. 
During their time in class, children develop some of their first relationships outside the home. Toddlers 
learn to trust adults to guide and support them, and toddlers learn to take care of themselves. Language 
development is a major area of growth for toddlers, and children are also provided introductions to math 
and science through hands-on learning. A native speaking, bilingual toddler teacher introduces Spanish 
into the classroom in a spontaneous and informal way. Anti-bias education is also woven into the whole 
curriculum, and students begin to learn and celebrate each other’s preferences, personalities, and 
differences. 

Children’s House (3-6 years old) 
Children’s House classes are multi-age communities where children practice the arts of grace, courtesy, 
and authentic communication. They learn to control themselves in group situations and begin to use conflict 
resolution skills to stand up for themselves and what they believe. Kindergarteners go on field trips that 
build the foundation for the travel that begins in first grade. They also develop the skills needed for reading 
and writing while they continue to build their understanding of math and science. Children are exposed to 
the defining elements of cultures, and teachers use discussions of differences and similarities, multicultural 
read-alouds, and in-class visits to introduce children to diversity, identity, and the problem of bias. 
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Currently each Children’s House classroom hosts two teachers, at least one of whom is fully Montessori 
trained. Additionally, each classroom has a Spanish speaking teacher who integrates Spanish into the 
children’s day.     
      
Elementary  
The Lower Elementary “cosmic” curriculum allows children to explore big questions about their place in 
the world. The history, geography, biology, and physical science curricula examine broad concepts and 
provide a framework for more abstract study in later years. Literacy is woven throughout the classroom, 
as students learn phonetic rules while making the leap from learning to read into reading to learn. The 
multi-age classroom is an ideal place for students to learn reading and writing, since each student 
grows into literacy at their own pace. In math and geometry, students begin with concrete materials and 
explore with their hands. As they progress, the materials and concepts become more abstract. They also 
memorize basic math facts and solve problems.      

Upper Elementary students are adamant about their desire for independence, but they require 
organizational and emotional guidance. The Upper Elementary language curriculum is built around 
writing and reading workshops. The Upper Elementary math curriculum offers guided explorations that 
help students build a solid foundation in whole, fraction and decimal computation, as well as geometry. 
Upper Elementary students also travel to a 3-day outdoor education program in the fall, and they go on 
a week-long excursion to New York City, Washington, D.C., or Maine in the spring.

Middle School 
LMS Middle School is an ideal community for early adolescents. Equipped with a strong education in 
math, English, social studies, science, anti-bias, music, physical education, and art, students can stretch 
themselves, take academic risks, and learn about themselves as leaders and blossoming young adults 
while relying on adult mentorship. They take space for self-reflection and silence to connect to themselves. 
As part of the outdoor education program, middle school students spend three days and two nights each 
fall at a non-profit wilderness expedition school in New Hampshire. 
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They also do a spring field study in Puerto Rico or Barcelona, where students take leadership in the 
planning, including navigation, running group meetings, and cooking for the group. The middle school 
experience is concluded with a capstone personal reflection project, which takes place in a safe, intimate, 
and challenging environment. It is an ideal conclusion to each student’s time at LMS. 

THE ARTS

At LMS, the arts help children learn creative problem-solving, broaden cultural perspectives, and give 
voice to individuality. LMS believes that all children are natural artists and have an artistic voice. By 
experimenting with materials, tools, and techniques, children learn to think creatively and to take risks 
with ideas and materials. LMS teachers integrate visual art into all studies, and students’ artwork is 
exhibited throughout the school to celebrate creativity. 

Music at LMS empowers children to express and communicate with sound: to hear, feel and interpret 
as they listen. Music gives us a sense of belonging and helps us see how others might belong too. 
The technical objectives of the music program emphasize basic music literacy, and progress from the 
memorization of songs and movements, through the introduction of instruments and musical notation 
to the introduction of scales, harmony, and composition. 
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ATHLETICS

Physical education classes are offered from kindergarten through middle school. There, children learn 
more about their bodies, how to work as a team, and how to be healthy physically. In addition to 
their physical education classes, middle school students have an extended afternoon each week for a 
variety of athletics, which have included rock climbing, tennis, rowing, swimming, and fitness. 

Motivated by a desire to connect with other schools and provide continued school experiences in 
athletics, the Montessori Athletic Conference, or BIG M.A.C., was created in the fall of 2009. Currently, 
the founding schools (Andover, Bay Farm, Cambridge, Riverbend,Harborlight/Stoneridge, Inly, Kingsley, 
Oak Meadow, Thacher, Woodside Academy, and LMS) along with two newer additions (Lesley Ellis 
and The Clark School) make up a thirteen-member athletic conference. Schools play inter-scholastic 
games and have participated in soccer, basketball, cross-country, and flag-football. Coaches are LMS 
teachers and parents with experience in the sport they are coaching. During the season, LMS teams 
practice once a week and have a game/meet once a week.
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SCHOOL LIFE

LMS knows learning is not restricted to the classroom. The Before and After School Program (BASP) 
offers toddlers through middle school students a place to play, be with friends, and learn. BASP 
differs from the toddler, children’s house,  elementary and middle school classrooms by including non-
Montessori materials and activities such as dress-up costumes, board and card games, toys, and 
puzzles.

LMS is also home to a farming program, which engages students in all aspects of running a successful 
farm. Student farmers participate in a cross-section of all farm activities including seed starting, potting 
up seedlings, planting, weeding and pest management, watering, composting and soil building, 
harvesting, and distributing and selling the produce to the wider community. 
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LEXINGTON, MASSACHUSETTS

Located 10 miles northwest of Boston, Lexington is a suburban community in Middlesex County, 
Massachusetts. Lexington is well known as the site of the first shots of the American Revolutionary 
War in the Battle of Lexington in 1775. The population was 34,454 as of the 2020 census. The median 
age in the city is 45, and more than half the population is made up of families with school-aged children. 
Lexington locals are highly educated; almost 80% of residents here have a bachelor’s degree and 52% 
hold a master’s degree. While businesses in Lexington employ more than 15,000 people, professionals 
living here also have access to the rest of Middlesex County, and the Greater Boston Area, which is 
home to some of the top healthcare, finance, and technology companies in America.  

There are no MBTA Commuter Rail stops within the town of Lexington itself. However, there are stations 
in several surrounding towns, including Belmont, Waltham, Winchester, Lincoln, and Woburn. Historic 
Boston attractions include the Freedom Trail, Faneuil Hall, the State House, Harvard Square, and 
Fenway Park. Boston is home to world-class cultural and educational resources. Harvard, Tufts, MIT, 
BU, BC, Berklee College of Music, Northeastern, New England Conservatory, and Wellesley College 
contribute to the area’s youthfulness, vitality, and pride. Rich in history and central to the birth of our 
nation, Boston also gave the country its first college, secondary school, public park, subway, and 
periodic newspaper. Boston is a world leader in medicine and pharmaceutical research, technology 
innovation, and education. Some leading cultural institutions that call Boston home include the Museum 
of Fine Arts (MFA), Institute of Contemporary Art, Boston Ballet, Boston Symphony and Pops, and 
Museum of Science. Boston is also a legendary sports town, abounding in professional and collegiate 
teams of all varieties.  
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STRENGTHS, OPPORTUNITIES, AND CHALLENGES 

Strengths of the School
Among many strengths, the next Head will find: 

• A well-established teaching and learning program strongly rooted in Montessori education.
• A long-tenured, extremely strong faculty. Parents and students alike cite the love and care that they 

feel from the teaching staff. 
• A capable Board who is very supportive of the school while respecting the appropriate boundaries 

between Board and Administration. 
• A student body that is diverse in ethnicity, race, country of origin, family structure, socio-economic 

status (more than a third of the families receive some financial assistance), more than half of whom 
are identified as students of color. 

• An exceptional campus, conveniently located, with potential for just about any activity creative 
Montessori educators might imagine. The school has a farming program and students spend a lot 
of time out of doors. 

• A commitment to support Montessori training through hosting METTC, a leading teacher education 
program.

• A strong partnership with the Horizons at LMS program, which provides a Montessori summer 
program for underserved children.    

Challenges and Opportunities
The new Head will find many more opportunities than challenges at this very successful school. The 
right individual will be sensitive to the need to help the LMS community adjust to new leadership, by 
reaching out and authentically connecting with everyone, by building relationships and by thoughtfully 
pacing the introduction of new ideas. 
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LMS has thrived by being informal and flexible with a willingness by all members of the community 
to do whatever is needed. As the school evolves, there is an opportunity to thoughtfully look at the 
administrative structure to be sure that roles and responsibilities are clear and that the new Head can 
devote their time in those areas most requiring the Head’s attention. 

Among the other opportunities the new Head will find are: 

• Leading the ongoing work to continue LMS’ leadership in diversity, equity, inclusion and belonging. 
LMS’s longstanding commitment to DEI is a primary differentiator for the school, one it should 
continue to strengthen and build upon.

• There is a feeling that LMS has the ability, and perhaps the obligation, to share what it does and 
what it knows with the larger world of Montessori education. Whether it means being even more 
active in teacher training, in inviting others to visit and observe, or pioneering creative ways to use 
its 19-acre nature property, LMS has much to share with those outside its community. 

• While self-promotion is the antithesis of the culture of LMS, the school would like to do a better job 
of marketing itself and sharing what it does so well.

• Although toddler and children’s house are consistently fully enrolled, the elementary and middle 
school divisions have historically experienced fluctuating enrollment numbers and there is an 
opportunity for growth in enrollment and retention across elementary and particularly at the middle 
school transition point. The middle school is considered by many to be a secret gem that would 
benefit from a more comprehensive marketing plan.     

• Serving as a strategic leader in partnership with the board to continue the strengths of LMS 
established to date while planning for the future.

• Address the wellness issues of teachers and students as the school continues to learn from its 
COVID experience. 



DESIRED QUALITIES AND QUALIFICATIONS

• As with many schools the size of LMS, wide bandwidth and the ability to shift gears quickly will be 
important for the next Head. 

• Genuinely embody the joy of learning in a toddler through grade 8 setting.
• A thoughtful leader with a proven record of accomplishment and experience with issues of diversity, 

equity, belonging, and social justice.
• Desire to embrace research around neurodiversity in education.
• A strong listener and thought partner for faculty and staff who is also able to step in and make hard 

decisions when necessary.
• Ability to create and maintain a warm and welcoming tone in the school community.
• An able communicator who can inspire the community through written and oral communication that 

is grounded in cultural competence.
• The financial acumen needed to lead an organization, actively investigate new financial models, 

and enhance the culture of philanthropy among the parent body, alumni, and donor pool.
• While prior Montessori training is desirable, it is not required. It IS important that the new Head’s 

educational philosophy is compatible with the principles of Montessori. If not already trained in 
Montessori, it is expected the new Head will seek further education so that they can be a compelling 
spokesperson for the school and an understanding supporter of the work of the faculty and staff.

TO APPLY

Interested and qualified candidates are invited to contact the consultants in confidence. Candidates will 
ultimately need to submit the following materials as separate PDF documents:

• A cover letter expressing their interest in this particular position;
• A statement of your educational philosophy detailing its compatibility with the principles of Montessori;
• A current résumé;
• A list of five professional references with name, relationship, phone number, and email address of 

each (references will not be contacted without the candidate’s permission) to:

Burke Zalosh 
Search Consultant 
burke.zalosh@carneysandoe.com

Skip Kotkins 
Senior Consultant 
skip.kotkins@carneysandoe.com

Seliat Dairo 
Senior Associate 
seliat.dairo@carneysandoe.com
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