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OVERVIEW

Norfolk Collegiate School is a premier independent day school in the Hampton Roads area, serving 
over 550 students in Pre-K through grade 12. 

Since its founding in 1948, Norfolk Collegiate has intentionally crafted a rigorous academic curriculum 
that incorporates innovative thinking and leading research in education. Through an inclusive, welcoming 
environment students are empowered to think critically, embrace diversity, and explore new interests as 
they prepare to step into - and lead - a rapidly changing world. 

The school takes pride in its emphasis on academic self-discipline, responsibility, diligence, and character 
development, but most importantly, on its ability to foster in each student a continuing desire to learn. A 
love of learning and a commitment to leading lives of purpose have remained the cornerstones of the 
Norfolk Collegiate experience for over 70 years.

Norfolk Collegiate School seeks a  Director of Diversity and Inclusion to being in July 2022. The Director, 
a full-time academic administration position, reports directly to the Head of School and is a member of 
the Senior Administrative Team working to enhance the student experience. Primary responsibilities 
include creating, implementing, and managing programs designed to foster a culture of inclusion and 
sense of belonging among students, faculty, and staff; partnering with the Administrative Team to 
develop culturally relevant curriculum; identifying strategies for the recruitment, hiring, and retention 
of faculty and staff; and developing and implementing faculty and staff training to enhance cultural 
understanding and competency.  

Mission
We develop critical thinkers, doers and explorers through innovative, engaging 
instruction in an inclusive and supportive learning community.
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Vision
Innovative learning for a changing world.



THE SCHOOL

Norfolk Collegiate has a rich tradition of cultivating the character of its students, recognizing that 
development of the individual spirit and the intellectual growth of young people are the primary 
objectives of a quality education. The school also considers cultural competency essential in the pursuit 
of excellence, both in the classroom and beyond. Graduates leave Norfolk Collegiate as well-rounded, 
independent thinkers and compassionate leaders motivated to make a dramatic impact in their local 
and global communities. 

The school is committed to the highest standards of scholarship and personal responsibility. Through a 
rigorous academic curriculum, signature programs, and extensive extracurricular programs, Collegiate 
encourages each student to develop a strong moral compass rooted in integrity, responsibility, and 
respect.

At the core of the student experience is the student-teacher relationship. A student-faculty ratio of 9:1 
not only guarantees small class sizes but also allows for quality interactions and individualized attention. 
The school promotes continual professional development and offers funding for faculty and staff. Of 
Collegiate’s 100 faculty, 55 percent hold advanced degrees. 
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At a Glance
Founded: 1948

Total students: 555

Students of color: 25%

Total faculty: 100

Faculty of color: 10%

Faculty with advanced degrees: 55%

Student/teacher ratio: 9:1

Financial aid budget: $2,000,000

Students receiving aid: 42%

Endowment: $2.5 million



Embracing Collegiate’s vision to provide innovative learning for a changing world, the school 
thoughtfully charted its future during the 2015-2016 academic year and launched its Building an Even 
Better Experience strategic vision. The plan is focused on six strategic imperatives: 1). Academic 
Innovation, 2). Real-World Experience, 3). Well-Being and Community, 4). Cultivation of Talent, 5). 
Learning Spaces, and 6). Decades to Come. 

Norfolk Collegiate is accredited by the Virginia Association of Independent Schools. Located less than 
five miles from Norfolk Naval Base, Norfolk Collegiate has served military families since its founding in 
1948 and is a proud recipient of the Purple Star Designation from the Virginia Department of Education 
and an active member of the Military Child Education Coalition (MCEC). The school strives to provide 
military families the support they need with experienced school counselors who are available to assist 
during workups and deployments.

DIVERSITY AND INCLUSION

Norfolk Collegiate is dedicated to being an actively anti-racist institution that creates a safe environment 
and sense of belonging for all students, families, faculty, and staff. The school is a diverse community and 
welcomes individuals regardless of their race, color, religion, natural origin, culture, sexual orientation, 
disability, and socioeconomic status. 

In August 2020, Collegiate launched its multi-year comprehensive Diversity, Equity, Inclusion, and 
Justice (DEIJ) Initiative as a demonstration of the school’s commitment to creating an inclusive and 
supportive learning community. The initiative will guide students, faculty and staff, and the community 
to a more thoughtful understanding of and commitment to equity, diversity, inclusion, and justice and 
how this contributes to the school’s significance and success in the 21st century.  
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https://www.norfolkcollegiate.org/about/culture/strategic-vision
https://www.norfolkcollegiate.org/about/culture/strategic-vision


The initiative will focus on five core areas: 

• Student experience and education
• Family experience and education
• Student learning 
• Community engagement
• Hiring practices

Supporting the program is the DEIJ Steering Committee comprised of Board of Trustee members, the 
Assistant Head of School for Advancement, Head of School, and working groups comprised of the 
Collegiate community, including trustees, alumni, parents, faculty, and staff.

ACADEMICS

Recognized for its outstanding academic offerings, Norfolk Collegiate School offers a dynamic curriculum, 
innovative signature programs, and robust extracurricular programs. The school is comprised of three 
divisions – Lower, Middle, and Upper Schools – and is led by exceptional faculty and staff dedicated 
to educating the whole child. In addition to academic excellence, Collegiate teaches students to honor, 
respect, and love one another, while also leading them to be compassionate, responsible members 
of the school and the greater community. Students leave Collegiate well equipped with the necessary 
academic skills and self-confidence needed to excel in college and find fulfillment in life. 
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Lower School (Pre-K3 – Grade 5)
Lower School is the foundation of a student’s educational experience at Collegiate where children 
develop important skills including problem-solving, communication, and collaboration. Here, learning is 
both fun and individualized. Core curriculum includes reading, writing, mathematics, and communication 
as well as experiences in science, social studies, physical education, library, music, art, and Spanish and 
is centered on each student as an individual with distinct interests, skills, and varied paths to success. 
Classrooms are equipped with cutting-edge technology to develop 21st Century learners capable of 
achieving his or her greatest potential.

Middle School (Grades 6-8)
Middle school is a time to grow and shine! Understanding the importance of adolescent development 
during these pivotal years, middle school faculty provide a supportive environment for students to 
explore their interests, engage in hands-on learning, expand their critical thinking in all content areas, 
and interact with peers and faculty in meaningful ways. All students in grades 6 through 8 are enrolled 
in English, social studies, mathematics, science, and modern and classical languages. Additionally, 
students may choose electives from arts and design thinking offerings, and all students participate in 
Collegiate’s fun and wellness-focused health and physical education curriculum.

The middle school advisory program allows students to work closely with faculty and small peer groups, 
which builds strong relationships and creates a safe space for learning. The advisory program also 
promotes a sense of community and belonging and fosters positive experiences that often lead to life-
long friendships. 
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Upper School (Grades 9-12)
Students in the Upper School receive an exemplary college preparatory experience to prepare them for 
success in future studies and beyond through a blend of rigorous academics, real-world experiences, 
leadership opportunities, and philanthropic service. Students are challenged to think globally, to 
question strategically, to work collaboratively, and to grow in a multitude of directions. To broaden their 
experiences, students are offered a college preparatory core curriculum, including the internationally 
recognized AP Capstone Diploma program, a wide range of Advanced Placement courses, honors 
courses, engaging electives, and independent study programs. 

The faculty is student-focused and committed to continuing to personalize instruction and build 
relationships with each student. This is accomplished through the Advisory program, which is an 
expansion of the program offered during their middle school years. Students are assigned an advisor 
and advisory group with whom they journey with from their first days as freshmen to their final days as 
seniors. Through this program they also participate in the Learning to Elevate Action Program where 
they will discover an explore their passions.

In ninth grade, students and their families are introduced to the college admissions process under the 
guidance of the college counseling office. Over the next three years, students are provided insights 
from alumni and college admissions officers, as well as guided in navigating the college search with 
informational sessions on applications, visits, tests, and interviews. The goal is to match each student 
with the right-fit college of his or her choice.
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THE ARTS

At Collegiate, the arts program is not extra, but rather 
essential to a well-wounded education, and it is part of the 
curriculum from day one. Not only does it enhance a child’s 
self-esteem, but it also develops critical thinking skills and 
imagination. The high-quality arts program at Collegiate 
allows students to explore the arts through theater, music, 
and the visual arts. 

The visual arts program begins in the lower school where 
students work with paint, paper, clay, wood, yarn, fabric, and 
other media to explore various design techniques. Projects 
are closely linked to topics studied in the classrooms to 
reinforce math, science, social studies, and English. The 
middle school’s visual arts program exposes students to a 
variety of artistic styles and methods, while also exploring 
art from around the world. In these classes, cooperation, 
responsibility, and respect flourish. A wide array of visual arts 
offerings are available for upper school students, including 
pottery, painting, photography, and digital art. Through visual 
arts instruction, students learn to value diverse perspectives 
and cultures, and examine their world and their own 
experience within it.

COLLEGE 
MATRICULATION
Over the past five years, Norfolk 
Collegiate students have earned 
acceptances from hundreds of 
colleges and universities, including:

American University
Boston College
Brown University
Carnegie Mellon University
Colgate University
Columbia University
Cornell University
Dartmouth College
Duke University
Elon University
Emory University
Flagler College
Georgetown University
Georgia Institute of Technology
Harvard University
Howard University
James Madison University
Johns Hopkins University
McGill University
Michigan Technological University
New York University
Northeastern University
Oberlin College
Purdue University
Rochester Institute of Technology
San Diego State University
Savannah College of Art and   
 Design
Swarthmore College
The Citadel, the Military College of  
 South Carolina
The Ohio State University
Tulane University
United States Military Academy
University of California at Berkeley
Vanderbilt University
Wake Forest University
Yale University
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The music program is a vital, thriving part of Norfolk Collegiate’s curriculum. Chorus, drama, and band 
are introduced in the lower school and continue throughout high school. Lower school students receive 
foundational music education through singing, moving, playing, listening, and creating. Middle schoolers 
expand their knowledge and explore music through chorus, band, and string ensemble. Upper school 
students further build upon skills learned in the lower and middle school through participation in band, A 
Capella, strings, concert choir, strings ensemble, jazz band, music theory, and theatrical performances 
and production. 

The theater programs help to develop critical thinking while stimulating creativity. Middle and upper 
school students produce and run three theater productions each year, including: the fall play, the 
spring musical, and the middle school play. Behind the scenes, students also can participate in theater 
production classes such as set design and sound and lighting. 

By stimulating student’s imagination, art education at Norfolk Collegiate opens up possibilities for 
innovation, fosters the acceptance of multiple viewpoints, promotes observation and reflection, and 
engages young minds in envisioning new ideas for tomorrow’s world.  
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ATHLETICS

Athletics are a core component of the student experience at Norfolk Collegiate, and many students are 
multi-sport athletes. Younger students participate in physical education and intermurals with a focus on 
fitness and nutrition.

Beginning in grade 6, students may participate in Collegiate’s athletic program where they develop 
critical life skills including teamwork, accountability, goal setting, and effective communication–skills 
that translate to the classroom, in social environments, and in the workplace. The program offers more 
than 50 teams in nearly 20 sports, providing student-athletes opportunities to round out their educational 
experience with teamwork and competition at the regional level through the Tidewater Conference of 
Independent Schools and the state level through Virginia Independent Schools Athletic Association. 
Teams include tennis, cross country, field hockey, sailing, soccer, volleyball, basketball, cheerleading, 
swimming, wrestling, baseball, crew, golf, lacrosse, and softball. 
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STUDENT LIFE

Learning extends beyond the classroom at Norfolk Collegiate. At the root of the student life experience 
are the core values―honor, kindness, respect, responsibility, and perseverance. Norfolk Collegiate 
School empowers student leadership and civic responsibility through student government, club activities, 
community services, and internships with community partners. Graduates will be ready for success in 
college and beyond, as well as becoming active members of their communities.

Lower schoolers enjoy enrichment opportunities including karate, Chinese language and culture, comic 
creations, piano, ballet, and girls on the run. In middle school extracurricular activities such as LEGO 
Robotics, forensic competitions, and the spring musical offer additional opportunities for students to 
explore their interests and talents. Upper schoolers appreciate a broad range of clubs and leadership 
opportunities equal rights club, business club, people of color awareness club, honor council, and 
student government. 

Service is a critical component of the school and begins in the lower school and continues throughout 
students’ time at Collegiate.  Favorite charities students participate in include the SPCA, the Ronald 
McDonald House, the Norfolk Botanical Garden, ForKids, Good Mojo Thrift Store, the Salvation Army, 
and the Susan G. Komen Foundation.

One of the many ways Norfolk Collegiate upper school students are engaged with the world is through 
the school’s international student program, which enriches its diverse student community. Students 
from all over the world—like China, South Korea, Sweden, Germany and Spain—come to Norfolk 
Collegiate to finish their high school experience and graduate on to American colleges, while others 
choose a single year of cultural immersion. This allows for a deeper cultural experience for the students 
and their host families.   



CARNEYSANDOE.COM    12

CAMPUS

Norfolk Collegiate was founded as Carolton Oaks School in Wards Corner section of Norfolk, Virginia. 
Over the years, the school flourished and grew not only in educational offerings, programs, and 
extracurricular activities, but also in expanded facilities. In 1973, the school acquired the 9.5 acre 
Tidewater Drive facility, which is now home to the lower school. The campus was renovated in 1999 to 
nearly double its former size and features a media center with computer labs, a hands-on science lab, 
a fine arts studio, a performing arts state, and a gymnasium. 

The middle and upper school campus is located on Granby Street and complete with state-of-the-
art facilities. In 2013, the Meredith Center for the Arts was opened and showcases the school’s arts 
and technology programs as well as serves as a venue for the Hampton Roads community. The 
26,000-square-foot, $8.5 million cultural arts center includes four classrooms, a chorus room, two 
seminar rooms, two galleries for exhibiting student work, and a scene design shop. The centerpiece is 
the Hackney Theater, named for Jo Melchor Hackney & John H. Hackney Jr. The 425-seat professional 
theater includes professional sound and rigging systems and four-location lighting technology. The two-
story theater lobby, also lined with natural oak, is also used for receptions.

In September of 2015, the school expanded its facilities once more with the addition of a $2.6 million 
athletic complex. The complex features two 70x110 yard, competition-sized, pre-lined artificial turf fields 
that are highlighted with six Musco lights. The complex also marked another historical moment for the 
school, as the addition made Collegiate the first pre-K-12 school in the greater Hampton Roads region 
with two side-by-side, competition-size turf fields with lights.
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NORFOLK, VIRGINIA

Norfolk, a waterfront city in southeastern Virginia with a population of approximately a quarter-million 
people, is the third largest city in the state and shares a border with Virginia Beach, the largest city in 
Virginia. With the Chesapeake Bay, Atlantic Ocean, countless rivers, and 144 miles of shoreline to be 
explored and enjoyed, one is never far from the water. Outdoor enthusiasts can enjoy fishing, boating, 
and surfing in the Atlantic Ocean and the Chesapeake Bay. Considered to be the historic, urban, 
financial, and cultural center of the region, Norfolk was named Favorite American City for 2018 and was 
selected as one of the Top 50 Places to Travel in 2017 in the world. 

The cultural heart of the Hampton Roads region, Norfolk is the principal home for several major 
performing arts companies and museums. Norfolk also plays host to numerous yearly festivals and 
parades, mostly at Town Point Park in downtown. Chrysler Hall, Norfolk’s downtown performing arts 
center, is home to the Norfolk Forum lecture series, the Virginia Symphony, and touring Broadway 
Shows. The Virginia Opera, the official Opera Company of Virginia, has its home base in Norfolk. The 
Chrysler Museum of Art, considered one of the Top 20 museums in the USA, features masterworks 
from every major civilization, historical period, and culture of the past 5,000 years. The Museum of 
Contemporary Art (MOCA) and the Virginia Aquarium are major attractions in Virginia Beach. The 
Norfolk Botanical Garden, a 155-acre garden and arboretum not far from the school, is open year-
round. More than 100 festivals are hosted each year throughout the Hampton Roads region, many of 
them free. 

The region has a wide array of shopping, including upscale boutiques and major regional malls; the 
restaurant scene is robust, with a range of dining options along the Virginia Beach Oceanfront and the 
brand-new Waterside District in Norfolk. 

The Hampton Roads region also serves as home to the two highest level professional franchises in the 
state of Virginia — the Norfolk Tides play Triple-A baseball in the International League, and the Norfolk 
Admirals play ice hockey in the ECHL. Two Norfolk universities have Division I sports teams — the Old 
Dominion Monarchs and the Norfolk State University Spartans — providing numerous sports, including 
football, basketball, and baseball.
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OPPORTUNITIES AND CHALLENGES

Challenges:

• Leading a dynamic, multi-campus organization in an inaugural leadership role;
• Coordinating DI work for a school with 15 grade levels;
• Identifying and nurturing a community’s growth edges;
• Iterating and pacing change for a supportive and growing community.

Opportunities:

• Leading a school with full board and Head of School support;
• Getting the opportunity to create from a “blank slate” in a “start-up environment related to the role;
• Helping NCS concretize a distributed leadership plan for DI across campuses;
• The opportunity to lead DI work at a premier independent school and to establish it as a “best 

practice” site.
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DESIRED QUALITIES AND QUALIFICATIONS

• A demonstrated commitment to DI work;
• Experience in leading multi-step organizational change;
• A natural teacher and a strong leader;
• Experience in supporting classroom teachers seeking to deepen their inclusive classroom practice;
• Experience leading work related to any grades levels between Pre-K-12th grade.

TO APPLY

Interested and qualified candidates are invited to contact the consultants in confidence. Candidates will 
ultimately need to submit the following materials as separate PDF documents:

• A cover letter expressing their interest in this particular position;
• A current résumé;
• A list of five professional references with name, relationship, phone number, and email address of 

each (references will not be contacted without the candidate’s permission) to:

Lawrence Alexander
Search Consultant
lawrence.alexander@carneysandoe.com


