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Riverstone International School inspires courageous journeys of academic and personal exploration 
that enable our students to lead purposeful lives.

Our mission guides every decision that is made at Riverstone International School. Providing the best 
education and preparation for our students long after they leave our doors is always at the forefront of 
our thoughts and actions.

Mission Statement

At a Glance

Enrollment

406

Total faculty and staff 

89

Student-teacher ratio

4.5

Nationalities represented

45+

Established

1997

Campus size

14 acres

Faculty with advanced degrees: 57%

Students receiving aid: 25%

Endowment: $4,263,540

Average class size Preschool and Pre-K: 16 – 18 

Average class size Kindergarten–Grade 2: 

 16 – 18 

Average class size Grades 3–5: 18 – 20

Average core class size Grades 6-12: 12

Athletic teams: 12

Students accepted into four-year colleges and  

 universities worldwide: 100% 

Financial aid awarded

$1.5 million

At Riverstone, the Five Pillars provide the basis for everything we do. 

• Academic Excellence
• Community and Service
• Leadership by Example

Five Pillars

• International Understanding
• Outdoor Education
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Overview
Welcoming students in preschool through grade 12, Riverstone International School is a highly regarded 
international school located in Boise, Idaho. One of a small number of schools in the U.S. authorized to 
offer all three IB curricular programs, Riverstone’s curriculum combines a rigorous classroom experience 
with unique experiential learning adapted to the School’s beautiful natural setting. With approximately 
400 students from 45 countries and a small boarding program for students in grades 9-12, Riverstone 
is committed to international diversity and developing responsible global leaders.

Since its founding in 1997, Riverstone International School has empowered students to think critically, 
develop creative solutions, and collaborate with others who have diverse perspectives. Originally 
known as Hidden Springs Community School, the School opened its doors with 57 students enrolled in 
kindergarten through grade 8. Over the past two decades, the School’s dynamic educational environment 
has continued to evolve as it welcomed exchange students, began offering dual language (Spanish and 
Mandarin, in addition to English), opened its first dormitory, and expanded its extracurricular programs. 
While the School has grown tremendously throughout the years, its mission remains the same: to inspire 
courageous journeys of academic and personal exploration that enable students to lead purposeful 
lives.

Riverstone International School seeks a dynamic and inspiring individual as its next Head of School to 
start in July 2023. The successful candidate will be a highly experienced leader who has the capacity and 
vision to build on an impressive foundation of academic excellence and a strong sense of community, 
and who can demonstrate a long-term commitment to Riverstone. The Head of School serves as the 
School’s academic leader, responsible for fostering a climate of intellectual inquiry and ethical growth 
among students, faculty, and staff. 

• International Understanding
• Outdoor Education
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The Position
“A river stone is destined to become well-rounded.” - John Delaney

As Riverstone aspires to well-roundedness for its students, it seeks the same quality for itself as a 
maturing school. As it celebrates 25 years of growth, Riverstone finds itself at an inflection point: no 
longer a small, emerging school, it now serves more than 400 students, has a strong track record of 
academic excellence, a master plan to further develop its 14-acre site and its international boarding 
program, and the ability to grow and thrive in Boise, one of the most vibrant small cities in the Mountain 
West. Warm, welcoming, and community-focused, Riverstone asks students to stretch and grow 
through its inquiry-based IB curricula, robust outdoor education program, and international-mindedness. 
Riverstone seeks a Head of School who is passionate about this model of education and ambitious on 
behalf of Riverstone as it evolves. 

Opportunities and Challenges
Clarify and Communicate Riverstone’s Value Proposition
Because of its abundance of rare minerals, Idaho is nicknamed the Gem State, and Riverstone’s 
constituents refer to the School as a “hidden gem,” a “diamond in the rough.” Those who know and 
understand Riverstone – from trustees to faculty to alums who have returned to work at the School 
– describe a Riverstone education as “transformational.” Though some families relocated to Boise 
because of Riverstone, not enough people in and around Boise know and understand how melding the 
IB framework with outdoor education produces curious, persistent, adaptable, resourceful, collaborative, 
and culturally competent students. As one veteran faculty member put it, “We teach kids how to operate 
in the unknown – to take what they do know, apply it to novel circumstances, work together, and move 
as a team. These are the skills that prepare students for the future.” 

Additionally, Riverstone’s international boarding program enriches the student experience as they 
learn from and about one another, develop cultural competence, and graduate into an increasingly 
interconnected world. The next Head of School will elevate the School’s profile and reputation, 
communicate the value of a Riverstone education, and sustain the School’s special culture while 
ensuring long-term financial stability and growth.
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Renew Strategic Planning and Engage Community Support 
As is the case in many schools, Riverstone had to postpone its most recent strategic plan as it 
managed the challenges of the pandemic. The next Head of School and the Board will implement a 
new strategic plan, informed by such useful benchmarks as the recent NWAIS accreditation major 
recommendations, this year’s IB re-authorization process, the campus master plan, and input from the 
Riverstone community. Cultivating philanthropic support will be essential in helping the School realize 
its strategic goals, and many believe Riverstone has barely begun to engage the giving potential in the 
Boise community. 

Grow and Retain Professional Capacity Schoolwide
Riverstone’s professional community represents a blend of veterans and newcomers. Some teachers 
are new to the IB framework, and some on the operations side of administration are new to working in 
independent schools. Regardless of where these professionals fall along the arc of their careers, they 
all need opportunities for professional growth. The next Head of School will develop clear professional 
growth expectations and provide the resources for Riverstone employees to continue to learn and grow 
while also supporting leadership development and collaboration among a fairly young leadership team. 
Recruiting, mentoring, and retaining talent will be a priority.

Continue to Improve Systems and Processes as the School Matures
The next Head of School will continue the excellent work of the current leader in strengthening systems, 
clarifying roles, and making sure the School implements best practices across its operations. As a result 
of its recent growth, the School is shifting from one person managing many roles (example: admissions 
and marketing combined) to greater role specialization. While this shift brings greater capacity overall, 
it can require time and attention as new full-time positions are folded into the operational structure. The 
Head of School will assess communications, supervisory, and reporting systems to optimize efficiency 
as well as service to all constituents.
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Sustain Momentum of the Master Plan
Riverstone owns a beautiful 14-acre property adjacent to the Boise River and the Idaho Shakespeare 
Festival, as well as the building that houses the boarding program. The School aspires to build additional 
classroom space for both the middle school and high school, as well as to expand the gymnasium and 
outdoor learning spaces.

Develop the Boarding Program
Riverstone’s boarding program is evolving. Early on, the international students lived with Riverstone 
families. Recently, the school invested in Riverstone House, a dorm in downtown Boise with the capacity 
to house 32 students. Sustaining a warm, home-like environment in the dorm and integrating international 
students fully into the life of the School is an ongoing challenge, as is recruiting internationally in an era 
of Covid. 

Maintain Academic Excellence
The next Head of School will have a passion for academic excellence and will be committed to the three 
International Baccalaureate Programmes. As evidenced by strong IB Pass Rates, college acceptances, 
and community support, the curriculum serves as the foundation for student success. Small class sizes 
and a personalized, supportive approach to learning ensure that the faculty bring out the best in each 
student.

https://www.riverstoneschool.org/boarding-program/riverstone-house/
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Qualifications and Personal Attributes
Successful candidates will have a background and skills that include the following: 

• An open and collaborative leadership style that genuinely invites and respects the perspectives and 
views of others and builds a culture of trust. 

• An ability to calmly make difficult decisions when necessary, communicate outcomes with 
transparency, and share the logic behind decisions as appropriate. 

• An ability to listen and connect authentically and effectively with faculty members, administrators, 
parents, students, community members, alumni, and the Board of Trustees so that these groups are 
appropriately involved and informed of school events, potential issues, key decisions, and needs. 

• Experience in recruiting, retaining, supporting, and developing the growth and evolution of talented 
faculty, staff, and administration. 

• Ability to manage financial resources thoughtfully and intentionally with a commitment to serving as 
a responsible steward of financial and human resources alike. 

• Facility for building relationships, inspiring financial support, and a commitment to fostering a culture 
of philanthropy. 

• Enjoyment at being an active and visible presence in the life of the School as a foundation for 
strong, supportive relationships with all community members. 

• Deep knowledge of pedagogy and the ability to lead with a mission and vision that focuses on 
student success.
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To Apply
Interested and qualified candidates are invited to contact the consultants in confidence. Candidates 
must be U.S. citizens or possess a U.S. work visa before application. Candidates will need to submit 
the following materials as separate PDF documents:

• A cover letter expressing their interest in this particular position;
• A current résumé; and
• A list of five professional references with the name, relationship, phone number, and email address 

of each (references will not be contacted without the candidate’s permission) to:

Karen Whitaker
Senior Consultant
karen.whitaker@carneysandoe.com

Art Charles
Senior Consultant
art.charles@carneysandoe.com

Deborah Welch
Senior Consultant
deb.welch@carneysandoe.com

“A Magical Place” - Original artwork created by Riverstone Pre-Kindergarten students in partnership 
with Boise Art Museum and the Idaho Early Childhood Roundtables.

Learn More
Click on the links below to learn more about Riverstone International School.

School Website

School History

Guiding Principles

Strategic Plan

School Profile

Virtual Campus Tour

Accreditations and Rankings 

College Matriculation

About Boise, Idaho

https://www.riverstoneschool.org
https://www.riverstoneschool.org/about/history/
https://www.riverstoneschool.org/about/guiding-principles/
https://www.riverstoneschool.org/wp-content/uploads/2022/09/PREVIEW_Riverstone-Strategic-Plan-Final-1-20.pdf
https://www.riverstoneschool.org/about/school-profile/
https://www.riverstoneschool.org/about/campus/
https://www.riverstoneschool.org/about/authorizations-accreditations/
https://www.riverstoneschool.org/schools/proven-success-metrics/college-placement/
https://www.riverstoneschool.org/boarding-program/about-boise/

