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MISSION
STATEMENT

The Frances Xavier Warde School is a Catholic elementary school in downtown Chicago that provides an
academically excellent, values-oriented education to students of all ethnic, religious, cultural and socio-
economic backgrounds in a child-centered urban environment. As a keystone of its diverse community, The
School provides need-based scholarships to 30 percent of its students, partners with its families, nurtures faith
development for its Catholic students, and engages all students to learn about and respect other faith traditions.
FXW follows a rigorous curriculum that enables students to grow, clarify their values, and develop decision-
making skills and a sense of responsibility for themselves and the world they will inherit.All members of the
School community are grounded in the School’s four (4) Charisms of Diversity and Inclusion, Faith,
Academics and Service.

At a Glance

1989

Established

=% 775 enroliment (FY 2025-26)

750 enroliment (expected FY 2026-27)

I 51%

students of color

i 88

total faculty

73

faculty with
advanced degrees

2O 10:1

student-faculty ratio
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OVERVIEW

Frances Xavier Warde School is an independent, Catholic PK — 8 school with two campuses in the
heart of downtown Chicago. Founded in 1989, the school presently enrolls approximately 775 students
and promotes a mission that embraces a dedication to diversity and inclusion. The school offers a
unique model of progressive Catholic education for an ever-changing world by offering dual religion
tracks so that all students can live, learn, and work with one another with respect and understanding of
each other’s religions. As promoted by Mother Frances Xavier Warde - a Sister of Mercy who served
the poor and the immigrants in Chicago and other cities in the 19" century - students are deeply
involved in serving others through the School’s Living the Legacy program of service and servant
leadership.

Innovative educational practices have been intentionally incorporated into the curriculum so that each
child’s curiosity, interests, and talents can be explored and developed. Graduates are highly sought
after by area high schools because of their abilities to be critical thinkers and leaders.

After having served as the Head of School, for the past 11 years, Michael Kennedy has announced his
decision to leave his position at the end of the 2026- 2027 school year. The School has earned a strong
reputation in the city, and the mission of the school is vibrant. Parents, faculty, staff, and students share
their gratefulness for the palpable feeling of community. As one student said, “I know that my teachers
will let me grow every year.”

The Head of School reports to the Board of Trustees and works closely with the Board to chart a vision
for the future while faithfully stewarding the mission and legacy of the FXW community. The Head of
School also serves in an ex offico capacity on the board of a separate foundation, “Children at the
Crossroads” which raises funds in support of the School’'s mission. The next Head of School will be
required to build organizational alignment during a period of leadership transition, ensuring consistency,
collaboration, and mission-focused decision-making across the school.

FXW will soon complete the public phase of its first ever comprehensive
capital campaign. The school raised over S9M to establish an endowment for
tuition assistance, address facility needs, and provide funds to support
faculty compensation and benefits.
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OPPORTUNITIES
AND CHALLENGES

Following a successful and impactful tenure of the current Head of School, Frances Xavier Warde
enters a period of meaningful transition. The next leader will be expected to continue to articulate
and honor the School’s mission as an intentionally diverse institution that mirrors the racial, ethnic,
faith-based and socio-economic diversity of Chicago.

The next Head will lead a large, complex, mission driven organization that could/should be an
exemplar for faith-based urban independent schools throughout the country. The school's culture is
highly relational, and the next Head of School will be expected to be a visible, approachable leader
who builds trust and strengthens partnerships across the entire community.

As the Head of School, successful candidates will be expected to demonstrate:

. The stewardship of a mission that uniquely combines Catholic faith formation, interfaith
understanding, academic excellence, and socioeconomic diversity

. The ability to implement organizational change while building stakeholder trust and alignment
across a large institution

. Strong enroliment management skills

. Expertise in fundraising and friend-raising

The development of the students as good, thoughtful people has been so
important to us. Additionally, the work to ensure that students from all
neighborhoods and backgrounds have a place at FXW has mattered a lot to
us and to the relationships that we have built. We would love to ensure that
it's top priority and that the work around recruitment is intentional and
around inclusion of all families regardless of background is at the forefront
so then those relationships can be built amongst our students

- Survey Result
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The next Head of School will also have the opportunity to:

® Modify and implement the Strategic Plan that is currently being developed

® Develop strategies that will help attract and retain the middle class families that are a valued
part of FXW’s commitment to socio-economic diversity

® Provide a vision for Frances Xavier Warde that honors the school’s rich and productive history
and traditions while ensuring that the School and its programs continue to address the needs
and market demands of its constituents and of the educational landscape in Chicago

® Evaluate staffing needs based on local demographics in the short and long term

® (Create cohesion and a shared vision for and among the members of the leadership team

® Work with the Board to promote the value proposition of a FXW education to the broader
community

@ $2.2M

— financial aid awarded Endowment

<5 24%

students receiving aid Annual operating budget
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QUALIFICATIONS &
PERSONAL ATTRIBUTES

The next Head of Frances Xavier Warde School will exhibit quiet humility and strong communication
skills and will:

Be a committed Catholic who understands and models the Catholic faith and its Social Teachings

® Communicate clearly and effectively, both orally and in writing, with all of the School’s constituents
Preserve and strengthen FXW's commitment to educating the whole child through robust
academic, social-emotional, and learning support systems

® Have proven experience and demonstrated achievement in school leadership or in a mission-

based non-profit organization

Have proven experience in making the difficult decisions that are essential to effective leadership

Demonstrate the ability to lead through complexity, build consensus, and navigate differing

viewpoints with transparency, empathy, and conviction

Have a track record of responsible fiscal management

Provide vision and executive leadership that will inspire and engage all constituents

Enhance the culture of teamwork and accountability throughout the School.

Possess strong listening skills

Have experience with schools or organizations that value diversity in its many forms

Have the ability to manage and lead a large, complex organization

What do you value?

The multi-faith value. This is huge! Introducing kids to all faiths so they don’t
grow up thinking one faith is the “end all be all’. Diversity. Representation of
all background, zip codes, races.

- Survey Result
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LEARN MORE

® School Website

® School History

® Portrait of a Learner

® About Chicago, lllinois
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https://fxw.org/
https://fxw.org/about/at-a-glance/history/
https://fxw.org/diversity-equity-and-inclusion/
https://fxw.org/portrait-of-an-fxw-learner/
https://www.choosechicago.com/press-media/toolkit/chicago-facts/

e

A
—

TO APPLY

Interested and qualified candidates are invited to contact the consultants in confidence.
Candidates will ultimately need to submit the following materials as separate PDF documents:

® A cover letter expressing their interest in this particular position;

® A current résumé;

® A completed Candidate Questionnaire (to be provided by the consultants);

® A list of five professional references with name, relationship, phone number, and email
address of each (references will not be contacted without the candidate’s permission) to:

BARBARA DAUSH TOM LENGEL
Senior Consultant and Catholic Schools Practice Leader Senior Consultant
barbara.daush@carneysandoe.com tom.lengel@carneysandoe.com

The full-time salary range for this position is $325,000 to $425,000. The starting salary is based upon, but
not limited to, several factors which include years of experience, education background, and expertise.
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